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Chapter
One

Introduction to the
Command Financial a .
Specialist Training 1T

Purpose of the Training

To support mission readiness, and in accordance with DoD INST 1342.27, PFM
policy, OPNAVINST 1740.5B mandates that each installation provide a Personal
Financial Management (PFM) education, training and counseling program that |
provides the basic principles and practices of sound money management, counseling
tools and referral services via a comprehensive education and training program. The
program emphasizes a proactive, career life-cycle approach to personal financial |
responsibility.

The Command Financial Specialist, as the officially designated command unit-level
representative, is the core of the PFM program. At the local command level, the three
elements of the PEM program are:

1. Financial education and training
2. Financial information and referral
3. Financial counseling

All Navy active-duty and reserve personnel, regular and reserve commands,
permanent detachments, and departments having at least 25 active-duty personnel o
are required to have one (1) trained Command Financial Specialist to coordinate the
Personal Financial Management program and to assist the CO by providing financial
training, information and counseling to its members. ——

Commands shall maintain a ratio of one CFS to every 75 active-duty members
including those assigned temporary duty (TEMPDU), temporary duty under — .
instruction (TEMDUINS), and members from other services. Command Financial
Specialists receive certification by completing the Command Financial Specialist
Training Course.

The Fleet and Family Support Center provides support to all elements of the Personal
Financial Management program, and in particular, assistance to the Command
Financial Specialist by providing additional continuing-education opportunities,
information updates, back-up counseling, and assistance with PFM training at their
level.

Introduction to CFS Training




Overview of the Command Financial Specialist Training

Course Terminal Objectives

Upon completion of this course, learners should be able to:

_— ® Construct, organize and/or manage a comprehensive, proactive PEM program at
the command level as measured by quarterly reporting requirements.

® Conduct effective PFM education and training using the PFM Standardized
Curriculum.

® Provide appropriate information and referral resources for clients evidenced by
_ participation in class role-play scenarios and group case studies.

_ ® Conduct effective one-on-one counseling for clients using Solution-Focused
Financial Counseling tools and techniques.

Financial Training Topics

The specific financial topics covered during the week of CFST are:

Budgeting and Financial Management

Military Pay Issues

Financial Counseling Tools and Techniques
Record-keeping

Consumer Awareness

Legal Issues of Personal Financial Management

Financial Referral Resources

Credit Management

The Two LOIs: Letters of Indebtedness and Letters of Intent

Insurance and Survivor Benefits

Saving and Investing
Retirement Planning

Car-Buying Strategies

Developing Your Program

Financial Topics not covered but provided on the PFM Standardized Curriculum
(PFMSC) CD include:

® Banking and Financial Services (including Checking Account Management
Exercise)

® Financial Planning for Deployment

® Home-Buying and Renting



Chapter
One

Money and the Move
Paying for College
Raising Financially Fit Kids

How to Survive the Holidays Financially

Don’t Bet Your Life on It: Gambling Awareness (2009)

CFS Task Areas

The Personal Financial Management program contains three main task areas:
education and training, information and referral, and counseling. These are woven
throughout the course, with each day having a specific area of focus: |

® Education and Training: This topic is covered both through modeling and direct —T
training on the topic. PFMSC modules either are used directly or adapted for use
throughout the course, and the PEMSC CD will be provided to you to use both as a
resource for content and for program development. Although training techniques
are modeled, the PEMSC modules are not all strictly modeled. However, you
are provided with all the training materials you need to conduct successful PEM
education and training in accordance with the OPNAVINST 1740.5B. Instructional
techniques are reviewed at the end of each day during the daily wrap-up to 1
reinforce further the techniques that have been modeled.

@ Information and Referral: This topic is woven throughout the course, as most
topics end with a list of sources of help. Day two focuses specifically on resources
with guest speakers invited from common referral resources such as the Navy- |
Marine Corps Relief Society and the Fleet and Family Support Center. The topic is
supplemented with dedicated resource training where students are given mini-case
studies. Other resources presented during the course can include speakers from the M
local disbursing office, Navy Legal Services Office, non-profit debt-management
counseling agencies, NEX, credit-reporting agencies, Tricare, base housing, the
EFM program, and experienced Command Financial Specialists. Referral resources o
also are presented via the six group case studies that are used during the week.
By the end of the course, you will have had exposure to a wide variety of referral
resources either in person or through case study. —

® Counseling: You will be exposed to counseling tools and techniques throughout
the week, starting on Monday and culminating on Thursday with counseling role-
plays. Each chapter of the course includes suggestions on counseling clients on the
specific topic of the respective chapter. Solution-Focused Financial Counseling
and an eight-step counseling cycle are introduced early in the training, and specific
skills in Solution-Focused Financial Counseling are practiced via lecture and role-
play during the week.

Introduction to CFS Training




Using of the Command Financial Specialist Student Manual

The Command Financial Specialist Student Manual is designed as a training
workbook. You will get the most benefit from this manual by interacting during the
B training sessions, taking notes on significant information, and using the worksheets
provided for class activities.

| - The first chapter covers course background information. Each succeeding chapter
covers an individual topic in the course corresponding to the Course Agenda. Note
that the majority of specific topic content is not in this manual but is on your PFMSC
—_ CD-ROM.

To facilitate the use of these training materials, the following terms, abbreviations and
acronyms will be used:

BT Command Financial Specialist Training..........cececeuveueureernirerrineerneenneerseenennes CEST

| T Command Financial SPecialiSt ...........coceveerricrrireurinereineeinecieiceeeseeeneesseeseenes CFS

B Command Financial Specialist Training Instructor ...........ccoeevevciveivcicinnne. Instructor
:: Command Financial Specialist Training Participants .........cccccceoveervevcrrencuennes Students
_— Command Financial Specialist Training Student Manual .........ccccccveecurucunee SM

| Financial Planning Worksheet ..., FPW

| T Fleet and Family Support Centers ............cccveeureeuemneueineennicuneenensenensesesseesennes FFSC
B Personal Financial Management Standardized Curriculum .........ccocccvucuneee PFMSC
| . Personal Financial Management ... PFM

|- Enjoy your training!

Command Financial Specialist Training Student Manual
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