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I.
INTRODUCTION


On November 10, 1775, Robert Mullen, the proprietor of the Tun Tavern, was commissioned by an act of Congress to raise the first two battalions of Marines, which has resulted in Tun Tavern being acknowledged as the birthplace of the United States Marine Corps.  Each year on November 10th, around the world, Marines celebrate the birth of the Marine Corps, whether on ship, land or outer space.  A traditional part of the celebration includes raising a toast in a salute to the millions of Marines who have served their country, often at the sacrifice of their lives in the defense of freedom.


Drinking has been a part of the tradition of the Marine Corps since its formation in  1775, and continues to form a strong part of the Marine Corps image.  Alcohol is sold on every base.  It is available at the clubs and package stores, and is frequently a part of military ceremonies, such as dining-ins, wetting-down parties, and the Marine Corps Ball. Profits from alcohol sales help to fund other activities, such as intramural sports, entertainment at the clubs, and purchasing equipment (such as weights and machines for the gyms).


Most enlisted and commissioned personnel consume alcohol, and the majority of them don’t experience many of the negative consequences commonly seen on and around military bases (e.g., impaired work performance, violent behaviors, legal problems, risky sexual practice, etc.).  The main reason that they don’t suffer negative effects from drinking is because they choose to drink responsibly.  They also tend to have more experience, and more to lose by getting into trouble over an alcohol-related incident.


However, as the table below illustrates, the Marines who are most at risk for problems due to drinking are very young, and they tend to be moderate to heavy drinkers.

[image: image4.png]




Furthermore, not all young Marines who drink heavily during their years of service go on to develop alcohol dependence in adulthood.  Much like their peers in America’s colleges, the problem drinker is the young man or woman who drinks heavily (or binges) at great risk to themselves and others.  The problem is not alcoholism.  Only a minority of Marines who drink heavily during their years of service go on to develop alcohol dependence in later life.


Rather, think of the years of a first enlistment as a “window of risk” through which most Marines must pass.  Moderate to heavy drinking can negatively impact the readiness and competence of fighting troops, as well as destroy any hopes for a career in the Corps.


How negative of an impact?


From 1985 to 1998, 1,140 Marines died in accidents that were directly related to alcohol use.  Think about that.  During that same period of time, 34 Marines died in combat situations as a result of hostile action.  Think about that.  Marines are the best fighting force in the world.  They receive the best and most intensive combat training to prepare them for war, and in combat, that superb training results in very low casualty rates.  But when it comes to accidental deaths related to alcohol, it is tragically clear that Marines have not adequately prepared or made the commitment to keep either themselves or their fellow Marines safe.


This program was developed to get Marines to “walk the walk, and not just talk the talk” when it comes to responsible drinking.  To make the commitment to be personally responsible when it comes to alcohol use, through education, discussion, and example.  The overall goal of the Corps is to reduce the rates of death, injury and impaired performance associated with the abuse of alcohol.  To do this, groups of active duty men and women Marines from all ranks and MOS’s provided information and guidance in the development of the Building Alcohol Skills Intervention Curriculum (BASIC) Training program.


This program is designed to reduce risks associated with alcohol use, and does not require or emphasize abstinence.  Marines who choose to abstain from alcohol should be respected and supported in their decision not to drink, just as much as those who choose to drink legally and responsibly.
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A. What Is BASIC Training?

Building Alcohol Skills Intervention Curriculum (BASIC) Training has been designed to help unit and squad leaders increase the skills of young Marines who drink.  This training is designed to build skills and provide information about alcohol use and to challenge assumptions that are commonly held about alcohol effects.  It is NOT an attempt to stop Marines from drinking responsibly or from enjoying themselves after a hard day in the field.


The overriding goal of BASIC Training is to help Marines evaluate and think differently about their own drinking.  We don’t expect that all who participate in this training will make changes in their drinking choices or behaviors.  However, if Marines begin to think differently about alcohol, and question their own and others’ beliefs and actions, they will be more likely to change in the future.


BASIC Training requires the coordinated efforts of all Marines, from Privates to Generals. While the decision-making process and behaviors of junior Marines is the focus of the training, the squad and unit leaders have the most important role in the implementation of this program.  You will be the trainer for junior Marines, and ultimately, your continuing efforts to provide guidance and personal leadership will have the greatest impact on your Marines.  However, you won’t be doing this on your own.  The BASIC Training program also addresses the role of senior leadership to support you in your efforts.  The coordinated efforts of BASIC Training are as follows:

1.
Junior Marines

BASIC Training is designed to help young Marines assess and question their own drinking habits, decisions and beliefs.  Many, if not most of Marine’s beliefs about alcohol are exaggerated or false.  Also this training provides suggestions for reducing the risk of harm and death associated with drinking for those who choose to drink.  BASIC Training uses a guided discussion format with exercises, taught by unit and squad leaders who understand the world of the young Marine.  Using this format, young Marines will generate their own solutions, and minimize harm through preventive action, reduced consumption, or abstinence.


2.
Role of the Squad/Unit Leader

BASIC Training is best taught by someone who is in a role of leadership but still understands the world of the junior Marine.  Corporals and Sergeants have leadership positions with their squads, and have established counseling and guiding relationships.  At the same time, you are not so far away from being a junior Marine that you have forgotten what it is like.  Corporals and Sergeants are also familiar with conducting guided discussions and intensive training. BASIC Training will carry much more weight and be more effective if junior Marines participate in a discussion and feel that their leader understands their world and how alcohol use fits into it.

3. Support from Senior Leadership


While you are working directly with your Marines at the Squad or Unit level, you need to be supported by the senior leadership of the Corps.  In order to insure that you get that support, senior enlisted personnel along with officers are also being briefed on the BASIC Training program.  Their role is to support you in your efforts to work with your Marines, to back up your decisions when it comes to intervening with Marines who are in need of guidance or direction, and to set the tone through policies and personal example.

4.
Who is it for?


All Marines.  But, it is important to point out that BASIC Training is not intended to be a treatment for those individuals who are alcoholics and require more help than just education or skills building.   Nor is it likely to have a major impact on chronic, heavy alcohol abusers who are most at risk for continued alcohol-related problems.

B. Squad/Unit Leader’s Training

This manual is designed to help you develop the skills needed to have the greatest impact on your Marines during the presentation of materials and exercises, and in your ongoing efforts to guide and instruct your Marines through the “window of risk.”  The training for you consists of three 90-minute sessions which will address each of the following:

1. Session 1 - Techniques


The Guided Discussion format is the best technique to use for BASIC Training.  Tips for you to use when conducting a guided discussion with your Marines will be presented and practiced with you.  You will also learn the content and components of BASIC Training.

2.
Session 2 - Components of BASIC Training

The content material of the Building Alcohol Skills Intervention Curriculum Training is divided into 8 sections.  They are designed to help Marines question assumptions about alcohol.  You will become familiar with each of the parts of the training and will have the opportunity to practice them. 

3.
Session 3 - Ongoing Role of the Squad/Unit Leader

Things that you can do in an ongoing effort to keep our Marines informed and safe throughout their military enlistment will be explored during this session.  Also, the effect that you have on your Marines through your own behaviors, decisions and beliefs will be examined. 


Remember, we want to challenge young Marines’ beliefs that heavy alcohol use is  normal (“everybody does it”), that more alcohol is better than less (“12 beers feels better than 6 beers”), that alcohol is necessary for a good time (“it makes me social and relaxed”), and that it’s really impressive to drink until one vomits.

II.       BASIC Training Overview

BASIC Training for your junior Marines should be conducted in two group discussions over a two-week period.  Discussions should involve everyone.  The squad or unit leader typically raises an issue and seeks comments from the group.  New information is presented and then discussed.  It is not possible to cover all of BASIC Training in one sitting, and it is important to have your Marines think about the materials and discuss it again after a week or so.


Session One. Part 1, Orientation, engages Marines in an informal discussion about their experiences with alcohol. This sets a nonjudgmental tone.  Part 2, Review of Basic Information, provides a structured overview of individual alcohol consumption compared to national and military drinking norms. Participants review such information as the definition of a “standard drink” and the way that alcohol is absorbed, processed, and eliminated from the body.  Blood Alcohol Levels (BAL) and tolerance are defined, and “drunk goggles” are used to demonstrate a BAL of 0.20 on performance.  This background information can be covered quickly if it is essentially a review, but be aware that although many “say” they already know this material, most are not informed on some issues.  In Part 3, The Up and Down Effects of Alcohol, Marines learn about the “point of diminishing returns” and challenge the myth that “more alcohol is better.”  Part 4, Monetary Cost of Drinking, is an important exercise that will help Marines become more aware of how much they spend on alcohol.


Session Two. Part 5, Feedback from Monetary Cost of Drinking Exercise, begins the second group discussion a few days later and is very informal. Marines review the main concepts covered in the prior session by thinking about their own drinking patterns from the previous week, and calculating their peak BAL.  Having reviewed the relevant material, the unit moves on to Part 6, Looking at Expectancies.  The video, “On Alcohol, Off Target” is used here to as a jumping off point for discussion of Marines’ beliefs about alcohol.  Part 7, Risk Reduction Tips, provides essential skills to reduce risks from drinking.  Here, the squad or section leaders point out safe drinking guidelines and provide specific tips to reduce risks associated with alcohol (such as acquiring sexually transmitted diseases (STD’s), and accidents while driving).  Finally, Part 8, Goals and Wrapping It Up, is geared towards answering questions, providing more feedback, and summarizing the learned material in a practical  way. 


It is recommended that you go through each of the 8 parts in order. We have divided  the training into two sessions (Parts 1-4 are Session One, and Parts 5-8 are Session Two) so that it can accommodate varying schedules.  Additionally, you may know of specific aspects, resources, or ideas relevant to Marine life that should be incorporated in this manual.  Time estimates are provided as suggestions only.  Feel free to spend more or less time on sections based on responses from your Marines.


III.
Techniques

The way BASIC Training is instructed is critical.  Young adult men and women can get defensive about their alcohol use.  It is common for heavy alcohol use to be thought of as a sign of adulthood and accomplishment. Therefore, it is important to use a Non-confrontational Leadership approach when talking about alcohol and drinking.

A. Discussion versus Lecture
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An interactive discussion is better than a lecture format (think of how many times you’ve fallen asleep in a lecture hall).   It allows the participants to come up with both good and bad reasons for drinking or for the choices that they make, and provides great material for discussion. Personalizing the subject material is much more likely to be effective in encouraging discussion and challenging beliefs.  Your role is to guide the discussion and provide the Marines with information that was not brought out in the discussion.  Guided discussions have the greatest impact when most of the information and ideas are generated by the Marines’ own experiences.

B. Taking Advantage of Leadership Role

While you want to encourage openness, you also want to maintain your leadership role so that Marines know you are concerned and serious about the dangers of drinking.  Since you were a junior Marine not long ago, you may still be learning about alcohol yourself, and may have been (or even still may be) a heavy drinker.  You will need to acknowledge this.  However, you can still teach the important ideas here to help your Marines avoid problems in the future, and this is all that really counts.  Time and again, junior Marines use the excuse, “I don’t drink too much.  Not any more than what I saw Sgt or L-T do!”  This might be a good time for you to think a bit about the lessons you teach your Marines by example.  Don’t be part of the problem - watch your own drinking habits, especially in front of your men.

C. Listening and Understanding

BASIC Training is not punitive. Most young Marines fear formal and even informal punishment if any problems due to alcohol are revealed.    We don’t seek to punish Marines for alcohol use and we’re not asking you to do so either.  Rather, we suggest that you create an atmosphere where 1) alcohol use can be discussed openly, 2) reliable information about drinking is provided, 3) assumptions can be challenged without threat of punishment, and  4) suggestions can be made without fear of reprisal.


Let your Marines know that you understand them or that you are working at understanding their situation.  This can be demonstrated by listening to the Marines’ doubt about making changes without being judgmental.  It is possible to show understanding without agreeing with the Marines’ choices or behaviors.  If, for example,  an alcohol policy is set by the battalion CO and you hear that your Marines really don’t want to follow it or don’t think it’s fair, you could say, “There are times we have to do stuff we don’t want to - but that’s part of who we are.” This statement demonstrates that you understand their perspective, but that you acknowledge the more important choice they made to be a Marine.

D. Don’t Argue

“Don’t Argue with what your Marines say” is perhaps the most important leadership technique when conducting BASIC Training.  This principle highlights the importance of not engaging the Marine in a battle over right and wrong.  By exploring drinking and its related consequences non-judgmentally, squad leaders provide a place where squad members can talk about possible concerns they may have about drinking.  Avoid arguments.  Redirect the energy of the group to engage in an open discussion.  Communicate to each Marine that he or she has an individual responsibility to examine and change their own behavior to obtain their goals.  This doesn’t mean that the squad leader can’t give advice, assist Marines in identifying their high risk behaviors, or discuss why change is important.  

One way of avoiding the trap of defending a particular view is to acknowledge that your Marines may feel two ways about alcohol.  For example, you may explore the things that the unit likes about drinking (e.g., taste, way of celebrating, passing the time, etc.), and the things that they don’t like (e.g., hangovers, “P.T.ing with a hangover”, expense, etc.).  Acknowledging both sides of the coin provides an opening to discuss how the Marines can move towards maximizing what they like and minimizing what they don’t like about drinking.  You don’t have to, and in fact, should not, take one side of the argument.  Your goal is to let each Marine work out these issues for themselves.
E. Support Positive Change

A lot of times we just pay attention to the negative and ignore the positive. If your Marines mess up, you have to act; that’s your job. But don’t be afraid to “catch them doing something right” — cutting down on the number of beers, helping out a buddy when he’s had too much, organizing a basketball game or other non-drinking activity. Show your Marines that you notice their efforts -- both in cutting down on their drinking and improving their job performance in general.  You need to recognize and support any level of positive change.

IV.
Components of BASIC Training
A.
SESSION ONE - Parts 1 through 4 - 60 to 90 minutes total time. 


1.
Orientation - Setting the Tone
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STEP-BY-STEP

a.   Describe BASIC Training’s Philosophy

The point is to help your Marines appreciate that this program will treat them as responsible adults with regard to their alcohol use.  Although it is often against regulations, and the law, to drink under certain conditions while in the Corps, you need to consider each individual’s decision about drinking.  The purpose of this training is to help those who choose to drink to make informed decisions about their drinking.  For BASIC Training to be effective, underage Marines must believe that you are working with them to inform them on the potential negative consequences of their drinking, rather than telling them to “Just say no.”


b.  A note on abstinence

BASIC Training’s philosophy recognizes each Marine’s right to make informed decisions about their own drinking.  It is important to emphasize that Marines who choose to abstain from alcohol are highly respected and supported in that decision.  BASIC Training’s philosophy is based on acceptance, both for those who choose not to drink, and for those who do.


c.  Describe the structure of BASIC Training

Tell your unit or squad that you will meet for 90 minutes today for Session One, and then again for another 90 minutes next week at the same place and time (or whatever your schedule allows) for Session Two.  Provide them with the following information about the 2 sessions:

Session One:
What does your drinking look like compared to Marine Corps norms? 




Effects of alcohol on the body and brain.




How to track your own drinking.

Session Two:
Exploring what you want and don’t want from drinking and how to             


minimize risks.


Tell your unit that while some of the material may be familiar, you have some new information about alcohol and its effects.


d.  Discuss Confidentiality - “Everything said here stays here”


Because your Marines are encouraged to discuss sensitive issues (such as underage drinking, disagreeing with policies, etc.), it is of utmost importance for them to understand that you will not share anything they say with anyone outside of the unit.  Explain that everyone is to treat what is said during the training sessions as confidential, and not to talk about what is said in the group to others.  Further, you, as the squad or unit leader, will not be writing reports on what is said.


e.  Encourage Marines to share stories of their experiences with alcohol

As a means of getting discussions going, we suggest that you initiate a discussion about their experiences with alcohol.  We have found that some Marines are eager to share stories of drinking, and others are very often responsive to them.  These stories may identify risky situations and behaviors, as well as false beliefs about alcohol, and can serve as topics of further discussion.  Here are some questions that you might ask to get or keep the ball rolling:

· Is it difficult to get alcohol around here?

· Has anyone gotten in trouble because of their drinking?

· Has anyone had any injuries while drinking?  Any close calls with death?

· Is anyone in the group known for being able to drink a lot?  Is this an accomplishment? 

· What are the consequences for violating alcohol policies and are these fair?

· Has your use of alcohol ever lead to problems for your family or friends?

· What does alcohol do for you?


f.  Generate a list of the “pros” and “cons” of drinking (provide Pros and Cons of Drinking handout).

Ask  the Marines to generate a list of effects from alcohol that they both like and dislike.  Write these down on a board or on sheets of paper, and have your Marines write them down in their handout package as well.  You will continue to use them throughout the training.  Be sure to list positive elements as well as negative, and don’t criticize or get into an argument over any viewpoints at this time!

A.
SESSION ONE - Continued

2. Review of Basic Information

[image: image8.png]



STEP-BY-STEP

a.   Marine drinking norms

Ask your Marines the following questions:  How much do you typically drink when you go out?  When you stay in the barracks?  How often do you drink this much?  Then ask them to guess how the typical Marine would have responded to these questions.  After they have given their responses, show them the results from the 1998 Department of Defense (DoD) Worldwide-Survey (Alcohol Use Levels handout).
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Although drinking is heavy worldwide throughout the Marine Corps, not everyone does it or does it as often!  Somewhere between 20 and 37 percent of Marines either abstain or are infrequent or light drinkers.  Often Marines who guess toward the lower end of the spectrum will discuss their responses with other Marines who guess in the upper range.  If they don’t, ask some questions to spark the conversation.  Discuss how people’s perceptions of what is “average” or “typical” can be distorted:

1)  
Some Marines are surrounded by a group of friends who drink heavily and thus heavy drinking  may seem more “normal” to them than it really is.

2)  
Everyone has heard stories of heavy partying, but no one tells about the times that they drank only 2 or 3 beers.


The point to be made is that, although there is considerable heavy drinking in the Corps, not everyone does it, not everyone does it often, and it is less common than they believe.

Note: Marines will come to this conclusion by viewing the data.  Resist the urge to teach the lesson!

b. Explain what is meant by a “standard” drink


In order to help Marines critically examine their drinking patterns, it is important to first make sure that you have a common measurement that everyone agrees is equal.  Only then can we know that the person who reports having  5 “drinks” consumed more alcohol than the person who has 3 “drinks.”  A definition of the “standard drink” has been developed for use in comparing one drink to another in alcohol research (provide Standard Drink handout).


The following graph represents drinks that are equivalent in terms of the amount of alcohol in each drink.  So if you have a regular glass of wine (4 ounces), this would be equal to having a 12-ounce can of beer, or 1.25 ounces of 80 proof liquor (like vodka, tequila, or rum).  Keep in mind that a “shot” of liquor is usually about 1.25 ounces, since most bartenders fill the glass above the 1 ounce line.  This is important to remember if you drink stronger proofed liquors.
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As you can see, if you have a drink out of a container (a can or bottle) it is fairly easy to figure out how much alcohol was consumed.  However, Marines will probably have to do a bit of estimating to convert the amount that they consumed into “standard” drinks.  For example, a Marine who reports drinking three 16-ounce cans of beer at a party would actually have consumed four  “standard” drinks.


It can be difficult when someone reports “splitting a fifth of vodka” to calculate drinks.  As a guide:

· pint = 16 ounces; equals 12 drinks if 80 proof or 16 drinks if 100 proof

· fifth = 25.6 ounces; equals 20.5 drinks if 80 proof or 25.6 drinks if 100 proof

· quart =  32 ounces; equals 25.6 drinks if 80 proof or 32 drinks if 100 proof

· gallon = 128 ounces; equals 102.4 drinks if 80 proof or 128 drinks if 100 proof

· usual bottle of wine equals 6 standard drinks

c.   Basic Alcohol Knowledge

How does alcohol get into your system?

When you drink, the alcohol first travels to the stomach.  There, some of the alcohol (approximately 20%) begins going through the stomach wall and into your bloodstream through a process called absorption.


The rest of the alcohol then travels to the small intestine, where it enters the bloodstream rapidly and completely, regardless of the food content in it.  Therefore, once the alcohol reaches the intestine, the rate of absorption is fairly standard.

What influences the rate of  absorption?

How fast alcohol is absorbed into your bloodstream will determine how quickly you feel intoxicated.  This rate of absorption is determined by a number of things that you may already know about:

1)
The higher the concentration of alcohol in your beverage, the faster it will be absorbed into your blood stream.  For example, shots of liquor are absorbed faster than beer. 

2) 
When you have eaten recently and there is still food in your stomach, the movement of alcohol from the stomach to the small intestine will be delayed and thus absorption of alcohol will be slower than if you are drinking on an empty stomach.


3)
And of course, the faster you drink, the faster the alcohol will get into your 


bloodstream.


How does alcohol leave the system?

Approximately 90% of alcohol is broken down, or metabolized, by the liver.  The remaining 10% of alcohol gets out of the body through sweat, breath, and directly through urine.  And in those cases when the blood alcohol level rises to a toxic level, alcohol can leave via the mouth - commonly known as vomiting.


The rate of metabolism

Compared to how quickly your body can absorb alcohol, the rate of metabolism is very slow; the liver can only metabolize about one drink per hour.  The rate of metabolism can be thought of as the speed of “sobering up.” Even more importantly, this process cannot be speeded up.  Contrary to popular beliefs, neither several cups of strong coffee, nor a cold shower, nor exercise will sober up an intoxicated person.  For example, if someone had 12 drinks in one to two hours, it would take approximately 12 hours for the body to completely metabolize all the alcohol.  Consider how often there will still be alcohol in the blood stream the next morning.  Also, because alcohol is primarily metabolized by the liver, excessive drinking damages the liver.

True-Life Example: A 180 pound male, Marine began drinking around 2000 on Saturday night.  He had about 3 drinks per hour until he turned in at 0200 on Sunday morning.  After getting 5 hours of sleep, he reported for duty at 0730.  He reported that he didn’t feel hung over, only tired.  Two hours later, he struck a and killed a bicyclist while driving the duty van.  His blood alcohol level at the time of the accident was greater than 0.13, well above the level for driving under the influence.  


d.  Blood Alcohol Levels

Definition of Blood Alcohol Level (BAL)

Your Blood Alcohol Level (BAL) is defined as the ratio of alcohol to blood in the bloodstream.  It is usually calculated as a percentage.  For example, the legal limit in many states is .10% BAL.  Have the Marines discuss why this level may have been selected, and why there is a move in most states to lower it to .08%.


Factors that influence BAL

Now that BAL has been discussed, ask your Marines to generate a list of factors that might influence it.  For example, caffeine (drinking coffee to be less drunk) and physical activity (walking it off) might be two examples of factors that do not affect BAL, whereas weight, gender, rate of consumption, food consumed, etc. would be factors that do affect BAL.  The following factors influence BAL:


Quantity: The more alcohol you drink, the higher your BAL will be.

Rate: The faster you consume alcohol, the higher your BAL will be. 

Weight: The more you weigh, the lower your BAL will be.  Your weight reflects the volume of fluid in your body.  Since BAL represents the ratio of alcohol to overall fluid volume, a person who weighs 200 pounds and drinks one beer will have a lower concentration of alcohol in the bloodstream than a person who weighs 100 pounds and also drinks one beer.

Time: Over the course of a drinking occasion, the amount of alcohol you can consume per hour to maintain a constant BAL will decrease.  Your liver metabolizes approximately one beer per hour, but it slowly falls behind.  Thus, some of  the effects of each drink accumulate.


Alcohol effects at various levels of BAL

Present the table below, and discuss the effects of alcohol at each level, being sure to point out the BAL limit for legal intoxication in your state of locality  (typically .08%, sometimes .10%).  Let your Marines know that they will develop their own personalized BAL charts in the next session and can refer to the Effects of Alcohol Chart in their handouts (see below).  (The handouts contain a set of BAL charts for both men and women of varying weights).

Effects of Alcohol Chart

	.02-.03%
	No loss of coordination.  May experience slight “buzz” and loss of shyness.

	.04-.06%
	May experience a “buzz,”, feeling of well-being, relaxation, lowered inhibitions, sensation of warmth, minor impairment of reasoning and memory, lowering of caution.

	.07-.09%
	Legally intoxicated in most states.  May experience a “buzz,” slight impairment of balance, speech, vision, reaction time, hearing.  Also experience reduced judgment and self-control. Definite impairment of muscle coordination and driving skills.  Increased risk of nausea and slurred speech.

	.10%
	Clear deterioration of reaction time and control.  Legal Intoxication.*

	.10-.12%
	May experience a buzz, significant impairment of motor coordination, loss of good judgment, slurred speech, impaired balance, vision, reaction time and hearing.

	.13-.15%
	The buzz is reduced.  Replaced with anxiety and restlessness.  Gross motor impairment, lack of physical control, blurred vision, major loss of balance.  Risk of blackouts and accidents.

	.16-.24%
	Anxiety and restlessness predominates.  Nausea may appear.  “Sloppy drunk.”

	.25-.29%
	May experience anxiety and restlessness, total mental confusion.  Need assistance in walking.  Nausea and vomiting.



	.30-.39%
	May experience loss of consciousness

	.4 and up
	May experience onset of coma.  Death due to respiratory arrest.



       *.10% is at or beyond the legal limit in all 50 states.


Exercise: Use the drunk-simulation goggles for this exercise.  Place a can of soda on a table and have your Marines try to walk quickly over and pick it up while wearing the goggles.  You can also draw a target on a chalk board or wall, and have your Marines try to walk over and put their finger in the middle of the target.  Explain that the goggles simulate a 0.20 blood alcohol level in terms of fine motor coordination and balance.


Tolerance and the reaction to alcohol

Not everyone is affected the same way by alcohol.  From early on, some people seem less sensitive to the effects of this drug, and can drink from an early age with relatively few effects.  This characteristic seems to run in families and is a powerful predictor of future problems.  


In addition, everyone can learn to tolerate more and more alcohol when they drink regularly.  This process of adaptation by the body to alcohol is called tolerance.  This means that over time, they have to drink more alcohol to feel drunk, or that when they drink the same amount of alcohol as they always have, they feel less drunk than they used to.  People develop tolerance because they have adapted, both physically and psychologically, to having alcohol in their system.


Advantages and disadvantages of tolerance

Tolerance may seem like a good thing because it allows heavy drinkers to function when they have high levels of alcohol in their bodies.  It is sometimes thought of as strength or skill.  Tolerance is not really an advantage though.  When people with low to average level of tolerance have one too many drinks, their bodies let them know (by getting dizzy or nauseous).  In essence, they have a built in warning system that prevents them from doing serious damage to their bodies.  Since people who have developed tolerance don't experience these negative reactions, they continue drinking.  However, the alcohol that the tolerant person ingests does just as much damage to their body as it does to other people.


Tolerance short-circuits people's warning system, so tolerant individuals are able to keep high levels of toxins in their bodies for longer periods of time.  This puts lots of stress on their organs and increases the chances that they will develop long-term health problems.


Tolerance offers a false sense of security.  People with tolerance may be unaware of how impaired they really are and drink to a near-lethal or lethal limit.  Additionally, it is important to convey that reaction time is relatively immune to the effects of tolerance so even though someone with tolerance feels “OK” to drive, he or she is just as impaired as someone at the same BAL without tolerance.


You can now lead a discussion on tolerance.  Marines should be encouraged to discuss some of the problems associated with needing higher doses of alcohol to have an effect, including the following:

· Costs more money if you have to drink more to feel the effects.

· Leaves more toxins in the body the next day (affects physical and mental capacity).

· Decreases the positive effects of alcohol and increases the negative effects (this is further discussed in Part 3)

· Disrupts sleep to a greater extent (which increases grogginess for the 2 days following a drinking  episode)


What can you do about having a high tolerance?

The good news is that you can decrease your tolerance (and all the health risks that are associated with it).  Tolerance can be gradually reversed through either moderating the quantity and frequency of your drinking, or taking a break from alcohol for a few weeks.

A.
SESSION ONE - Continued

3. The Up and Down Effects of Alcohol

[image: image11.png]



STEP-BY-STEP

a. Effects of alcohol change over time - discussion topic


State and explain that alcohol is a depressant drug.  This means that it depresses, or slows down the reactions in the brain, and that it causes almost everyone to eventually feel tired.  With enough, everyone passes out (or possibly dies).  This is key.

The reason that people feel less inhibited when they drink is because the alcohol also depresses inhibition early on.  This can be experienced as stimulating when alcohol is first consumed.


Ask your Marines whether they notice any changes in the effects of drinking over the course of an evening?  Have they observed changes in those around them at a party?  How do they feel after the first drink?  The second drink?  The sixth drink?


The objective of this discussion is to help Marines appreciate that the subjective effects of alcohol can be divided into two phases:

Phase 1 - Initial period or “Up” phase: Mild stimulant and arousal effects, characterized by euphoria (feeling good) and increased energy.  This usually occurs early in a drinking episode, when blood alcohol levels are low and rising.

Phase 2 - Subsequent period or “Down” phase: Depressant effects characterized by fatigue, slowing down, lack of coordination, sadness, and irritability.  This tends to occur later, with falling BAL levels.

b.
Introduce the Up/Down curve

The initial positive feelings, and subsequent negative feelings that Marines experience during the course of a drinking episode are related to the rise and fall of their blood alcohol level.  This relationship is captured on the following graph, called the “up/down” curve (provide the Up/Down Response to Alcohol handout).





The Up/Down Response to Alcohol
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Describe this graph, remembering to point out the following features:

· Over time, as blood alcohol levels begin to fall, individuals begin to experience more of the negative, depressant effects.  This is the time that people often drink more in an attempt to get back their initial buzz (it can’t be done!).

· “Point of diminishing returns”:  At some point during the drinking episode, the stimulating effects of a rising blood alcohol level will no longer add to the positive feelings experienced during drinking.  The point at which an increase in BAL will not result in elevated mood or energy is known as the “point of diminishing returns.”  For most people, that point is a BAL of .05 to .06.  This is very important!  Your Marines need to know that a BAL of .05 to .06 is the optimal level for feeling good, and that anything more than that will only contribute negatively.


Here’s an example that might help.  Why does the M-16 have a 3-shot burst?  Because the military found that with unrestricted rapid fire, shots deviated from the target.  The 4th shot was usually off the mark.  This wastes ammunition.  So, 3 shots is the best you can do.  The 4th shot is a point of diminishing return (it doesn’t help at all).

c. Discussion


Ask your Marines if they can relate to this set of information, if it is familiar, and if it fits their drinking experience.  Ask them if there are any parts they can relate to? Any they disagree with?  Do not argue if some do not relate—it will not work for everyone.  Remember, for those who are drinking a lot and quickly, “up” effects are seldom experienced for long.


A.
SESSION ONE - Continued


4.
Monetary Costs of Drinking

STEP-BY-STEP

*Overview:  Recall that one of the primary goals of BASIC Training is to help Marines critically evaluate their drinking patterns. An important means of increasing awareness of drinking patterns is by encouraging your Marines to keep track of their drinking (and the cost of it)  as it happens. 
a.
Estimating the financial cost of alcohol

Have each Marine fill out the Estimation of Alcohol Expenses handout for a 6-month deployment.  You can use the example below to demonstrate how to fill out and compute the estimated costs of alcohol.  You should point out that this particular example was computed using the average number of drinks consumed per week by a heavy drinking Marine who is on a deployment to Okinawa.

 

b. Provide a rationale for keeping track of  drinking.


After people engage in a particular behavior for weeks, months or years, they may become less and less aware that they are doing it.  If you drink pretty regularly in the same situations, for example with the same friends, in the same bars, you may not be aware of how much alcohol you drink, or how quickly you drink.  Most people simply don’t pay much attention to how much or how quickly they drink.  One way of becoming more aware of how much and how often you drink is to keep track.   Keeping track means paying close attention to your drinking as it happens, that is, keeping track of it as you go (or if that isn’t possible, the next day).

c.
What are the advantages of keeping track?


We recommend asking your unit to come up with some advantages and disadvantages of this process.  The following are some advantages and disadvantages that should emerge from group discussion.

· Increased awareness:  Some potential advantages of keeping track include becoming aware of  how often drinking occurs; how much alcohol is consumed; people associated with drinking; places associated with drinking; moods that are associated with drinking.

· Possible behavior change:  Sometimes when people keep track of their drinking, they become aware of patterns that they want to change.  One potential advantage of keeping track is that Marines may begin to change their drinking behavior as a result of this increased awareness.

· Financial awareness: Better able to monitor how much money you’re spending on drinking.

d. What are the disadvantages of keeping track?

· It is time consuming: Keeping track does take some time.  One way of making the process more streamlined is to use the prepared cards included in BASIC Training.

· It may feel awkward:  People sometimes say that they don’t want to carry around the cards while they are drinking.  One option is to try to mentally keep track of the information and write it down as soon as possible.

e. 
How to keep track of drinking

Keeping track of drinking is a skill. Although it is fairly straightforward, it’s safe to say that most Marines have not had experience with this process, so it is important to explain it as clearly as possible, being sure to use concrete, specific examples.  Provide the Self-Tracking Exercise handout in the package.  Instruct the Marines from your unit that every time they drink, or have the urge to drink, they should fill out the handout with:

· Time and location. 

· What they were doing they were drinking.

· Type and numbers of drinks (beer, wine, margarita, rum & coke, etc.) 


The following is an example of a completed monitoring card:

	Date
	Time
	Drink Type
	Number of Drinks
	Where
	Comments

	Mon
	19:00
	Beer
	3
	Barracks
	Watching videos

	Mon
	20:30
	Beer
	2
	E-Club
	

	Wed
	18:00
	Margarita
	2
	E-Club
	Birthday party

	Wed
	23:00
	Kamikaze
	3
	Barracks
	Came off late duty

	Fri
	11:00
	Wine cooler
	4
	Barracks
	Just hanging out with the guys

	Sat
	16:00
	Liquor Punch
	4
	Beach
	Unit Party

	Sun
	19:00


	Beer
	5


	Downtown
	Watching football game at Trophy’s


f. 
Clarify the goals of this assignment and emphasize that drinking is NOT required

Remind the Marines that they are doing this to become more aware of their drinking pattern, including how often they drink, how much they drink, whom they are with and how they are feeling when they drink.

THIS EXERCISE IS NOT AN ASSIGNMENT TO DRINK.  It is an opportunity to better understand what happens when they do drink.  If they experience urges to drink but do not drink, they should still complete the self-tracking card based on urges to drink rather than actual consumption.  For Marines who abstain from alcohol, ask them if there are any other behaviors that they would like to understand better (e.g. eating, watching TV), and encourage them to adapt the self-tracking exercise for their own purposes.
DO NOT FORCE OR INSIST THAT EVERYONE COMPLETE THIS TASK!  

DO NOT COLLECT THE CARDS OR WORKSHEETS – IT IS FOR THEIR OWN USE ONLY!

[This Concludes Session One. ]

B.
SESSION TWO - Parts 5 through 8 - 60 to 90 minutes total time. 
  (Reminder: Conduct Session Two one week (or so) after completing Session One).
5. Feedback from Monetary Cost and Self-Tracking Exercises


*Overview:  This first part of Session 2 is an opportunity to review the information covered in the first session, and relate that information to your unit’s drinking experiences during the past week.  This part is designed to be fairly unstructured to encourage flexibility in your discussion.  Note, Marines can benefit from discussion of drinking rates and BAL even if they have not completed the self-tracking exercise.

STEP-BY-STEP

a.
Ask the Marines what they thought about the cost and self-tracking exercises
· How much money are they spending on alcohol per month?  Per six months? Per year?  Is it more or less than what they thought?  Would they want to put their money towards something else (like a stereo, computer or down payment on car)?

· How was filling out the self-tracking cards?  Was it difficult?  How did they explain it to their friends?  Did they find out anything about their drinking pattern that they didn’t know before?

· If there are any who did not fill out the self-tracking cards, give them a few minutes now to try to reconstruct their drinking over the past week.  

· Have list of Pros & Cons of drinking from the previous session (on the board or a poster, for example) as well as the up/down curve.  Ask your Marines to recall the previous week.  Ask them to identify the episode when they drank the most in one day.  For those who did not drink, ask them to recall a similar experience from the previous month.  For those who abstain, ask them to consider a friend’s recent experience.

· Have the squad recognize and associate the points on the up/down curve.  Ask some Marines to share their experiences.  If there are no volunteers, share some stories you’ve witnessed in the past.  At what point during the drinking episode did they reach the “point of diminishing returns?”  How many standard drinks, how much time?  Did they drink beyond that point?  Why? What was going on for them, and what were they thinking or feeling?  Did they feel the effects of tolerance?  Did they have a hangover the next day?


b.
Introduce BAL chart

Refer to the example of the BAL chart on the following page so that you get an idea on how to read it.  The first column is for the number of drinks consumed (it only goes to 7 drinks - the tables in the handout package go to 12 drinks).  The first row is the amount of time spent drinking (up to 9 hours).  With these two pieces of information, we can use the BAL Charts in the handouts to look up what BAL is reached during a particular drinking episode (provide Blood Alcohol Level Charts handout).


Let’s take a couple of examples.  Jim is a 160-lb. male who had five 12-ounce beers in a 3-hour period.  Using this chart, can you figure out BAL would he reach?  That’s right, approximately .069.  If Jim’s twin brother, John, who also weighs 160 lbs were to drink 7 beers in a couple of hours, his BAL would be about .132.

Number




Number of Hours

of Drinks

	
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9

	1

2

3

4

5

6

7
	.023

.046

.070

.093

.117

.140

.164
	.007

.030

.054

.077

.101

.124

.148
	0

.014

.038

.061

.085

.108

.132
	0

0

.022

.045

.069

.092

.116
	0

0

.006

.029

.053

.076

.100
	0

0

0

.013

.037

.060

.084
	0

0

0

0

.021

.044

.068
	0

0

0

0

.005

.028

.052
	0

0

0

0

0

.012

.036
	0

0

0

0

0

0

.020



The effects of each drink on BAL is cumulative


Notice that the number of drinks that you can consume per hour to maintain a constant BAL decreases with each hour.  That’s because your liver can only metabolize a small amount of alcohol each hour, and it quickly falls behind.  Therefore, even if Jim drank only three drinks in the 3-hour period, he would still have a small amount of alcohol left to be metabolized (.006).

· BAL is affected by gender and weight

Remember that because gender and body weight have such a big influence on BAL, when you are figuring out your own BAL, it is important to use a chart that is appropriate for your weight and sex.  Use the charts from the handouts to estimate BAL based on weight and gender.

· BAL tables are estimates only

Finally, it’s important to appreciate that calculating BALs from charts result in estimates only. Remind your Marines that these personalized BAL charts are only an approximation (the estimation depends on all the things that we spoke of in Session 1 that impact how BAL can be effected: gender, food intake, muscle-to-fat ratio, amount of alcohol, etc.) and they shouldn’t be used to determine whether or not someone should drive, etc.

c. 
Discuss Self-Tracking Exercise and personalized BAL Charts
· Calculate peak BAL for past week
Ask the Marines to look at their individualized BAL charts and their self-tracking cards, and to figure out their peak alcohol consumption for the past week.  What was it?  How were they feeling at the time?  

· Relate self-tracking data to the up/down effect
Did they drink beyond the “point of diminishing returns” (BAL of .05)?  What were their experiences?  What do “buzz” and “drunk” mean to them?  How does that point of being “buzzed” or “drunk” relate to the .05 recommended moderation limit?  Does it seem like a reasonable goal to keep within that limit?  If not, why not?  Were the Marines able to get what they wanted out of drinking, while minimizing the negative effects?  What can they do to make drinking a safer, more pleasurable experience?  What are risky situations for each Marine?  Suggest thinking about how to handle these situations before they occur.

B.
SESSION TWO: - Continued

6. Looking at Expectancies


*Overview:  Up to this point, the focus has been on how alcohol and the body reacts.  However, our expectations and the environment in which we are drinking is also important.  View the film.  Ask your Marines to consider and discuss why Marines drink heavily at times.  List issues identified from the video (missing home, calling home, meeting women, boredom, everyone does it) and ask how alcohol addresses these issues.  Are there alternatives?

STEP-BY-STEP
a. What do you expect from alcohol?


In Part 1, the unit was asked to generate a list of positive and negative effects of drinking.  Using this list, ask the Marines if they can think of anything else to add to it.
· Encourage your Marines to talk about what they enjoy about drinking.  What kinds of positive things do you associate with drinking? How do your feelings about yourselves change when you drink?

· Ask the unit if  they expect any negative things to occur when they drink.  What are some less desirable things that can happen when you are drinking?  Are there things that you have said or done when you have been drinking that you would not have under different circumstances? (Ex. from video - puking in purse, etc.)
b. Physical effects


Ask the Marines if they have ever seen someone drink something without knowing there was alcohol in it (like a “Long Island Ice Tea”).  What were the effects? Did the person  get high or intoxicated?  If there were reactions , what were they? Ask your Marines to make predictions about what the effect would be on someone who got alcohol without knowing it.


Research suggests that, under these conditions, people do not feel relaxed or at ease, or even enjoy the experience.  Their reaction times and thinking abilities are compromised.  The real or effects of alcohol are on processing speed and physical abilities, like coordination and reaction time. 

c.
Social effects


Ask the Marines if they have observed their friends acting differently when drinking with a group of Marines as opposed to in the company of family or girlfriend. They will probably note that usually, behaviors are very much influenced by the people around them.  However, for some Marines, they are not influenced at all by those around them once they reach a certain level of drunkenness.  These Marines tend to get into a lot of trouble, and may drag their friends down with them.  (Ex. from video - fight with friends).
d.
Psychological effects

Ask the Marines if they have ever seen someone “trick” someone else by giving them a drink that they thought had alcohol in it, but didn’t (like “near-beer”).   Did anyone get high or intoxicated?  In a situation like that, what would each expect?  Ask your Marines to make predictions about what would be the effect on someone who only thought they were drinking.


Research suggests that many “social” and “psychological” effects of alcohol, like feeling relaxed, at ease, willing to dance, ask someone out on a date, have as much to do with peoples’ expectations about alcohol as they do with alcohol itself.  That is, people get some of these effects without alcohol in their drinks.

Research suggests that for social behaviors, the expectancy effect is as powerful as the chemical or physiological effects of alcohol. 

· The effects of moderate drinking depend less on the actual alcohol content of the drink than on the prior perceptions and expectations that we bring to a drinking situation and the situation itself. 

· For nonsocial behaviors, such as reaction time or performance on various cognitive or motor tasks, alcohol has an adverse effect regardless of expectations.  

B.
SESSION TWO: - Continued
7. Risk Reduction Tips


STEP-BY-STEP
a. Outline safe drinking guidelines


Here, you should provide your unit with what various health authorities have determined to be safe drinking guidelines.
b. Ask Marines to identify ways to control their drinking


Ask the unit to discuss ways that they can keep the amount that they choose to drink within safe drinking guidelines.  This discussion might include ideas about how to limit the number of drinks that they consume during a drinking episode, as well as non-drinking activities that they might enjoy during those days of the week when they choose not to drink.


c.
Provide specific tips for reducing the risk from alcohol

It is hard to know exactly what your Marines will say in this session.  Undoubtedly, some will be interested in learning how to reduce their risk and they need specific directions to help them.  It is important to avoid putting anyone on the spot.  The best way to begin brainstorming ideas for reducing risky drinking practices is to ask Marines what they would suggest to a friend who asked for advice on this topic.  You might even write the suggestions on the board.  That way you’ll know if you’ve covered all of the ideas raised. Provide the Tips for Reducing Risks Associated with Drinking handout after the group has come up with their own ideas. The following are some practical and realistic tips that you should include in your discussion:

· Set your drinking limit before a social drinking occasion.  It is more difficult to set a limit when under the influence of alcohol or social pressures.  Plus, it is easier to forget why you set the limit when under the influence.

· Set aside half your paycheck.  Make it a habit to deposit half of your paycheck in the bank or credit union after taking care of any outstanding debts.  Then whatever is left over, use for a variety of recreational activities, including (but not exclusively) drinking.

· Keep track of how much you drink.  You can keep the bottlecaps in your pocket or come up with some other creative way to keep count.  This is particularly important if you have set a limit that you want to stick to, but find it difficult to remember how much you drank.  If you do this, be sure to take count throughout the night so you don’t find out the next day you drank more than your limit.

· Space your drinks.  By spacing your drinks your BAL will not get high quickly, and you will have more control over the situation.  Try setting a time limit for each drink.  For example, if you plan to drink 4 drinks over 2 hours, allow yourself a new drink every 30 minutes.  Keep track of the time and do not allow yourself to get a new drink until the 30 minutes have passed.

· Alternate alcoholic drinks with non-alcoholic beverages.  This is a great way to keep your BAL at a steady and comfortable level AND to decrease the chances of having a hangover the next day!

· Drink for quality - not quantity.  Consider giving up the cheaper and less tasty beers and wines, etc., and replacing them with some that are more appealing to your palate.  Even though they cost a little more, you can drink less and enjoy the taste more for the same cost. 

· Be the designated non-drinker.  Take your turn at being the Marine who “takes the point” during forays into the clubs or bars as the non-drinker.  Have an agreement with the Marines you are with that your word is final in terms of when to slow down or leave.

· Avoid drinking games.  Drinking games are a sure way to lose track of how much you are drinking and a sure way to increase the risk of a BAL that rises too quickly without warning.  This can lead to nausea and vomiting, blacking out, passing out, etc. 

· Learn drink refusal skills.  This can be harder than it sounds.  For example, some people don’t accept “no thanks” and will continue to pressure you to drink.  Also, some people will not feel comfortable just saying “no thanks.”  So there are some other ways to say no: I have a commitment early tomorrow morning; I am on medication that requires that I  not drink; I am coming down with a cold; I just finished one, maybe in a little while; I haven’t decided yet.  Or, you can always accept it and just put it down somewhere without actually drinking it.

· Have a signal when out with friends.  Before you go out drinking, work out a signal between yourself and your friends that you all agree marks the end of drinking for the evening.  Be sure to make the signal easy to remember and give, and that all of you will return to base or home once the signal is given.

· If you choose to drink, drink slowly and in a safe environment.  

d. Provide specific tips for reducing risks associated with alcohol and sex

· Unwanted or unprotected sex often occurs under the influence of alcohol

· Remember that alcohol doesn’t improve your sexual performance or enjoyment - it actually makes it harder to stay sexually stimulated (forgive the pun)

· Watch out for your friends - a friend who has been drinking may have impaired judgment and may need your help to avoid making poor decisions about sex

· Alcohol effects last longer in females at lower concentrations 

· Women who are under the effects of alcohol are in danger of losing control of a situation, reducing their ability to ward-off a potential attack  

True-Life Example: A Marine on embassy guard duty in sub-Sahara Africa contracted a new subtype (strain) of HIV after he had unprotected sex.  He had a lot to drink at the Marine House (the residence for embassy guards) prior to going out for the night in order to save money.  He continued to drink while out on liberty, although at a slower pace, and because he hadn’t expected to have sex, didn’t grab a condom on the way out.
e. Provide specific tips for avoiding drinking and driving

· Arrange for all of your transportation needs well in advance of a party or drinking occasion

· Select a reliable designated driver who agrees to stay sober throughout the party

· Leave your car keys at home, or in the possession of the designated driver

· Bring enough cash with you in case you need to call a cab for a ride home

· Always carry some quarters so you can call a buddy for a ride home

· We recommend not driving if you have consumed any alcohol at all.  If you are under age 21, you can be cited for Driving Under the Influence (DUI), even if your BAL is below the legal limit.  In fact, even those over 21 can be cited for DUI with a BAL as low as .07 if their driving appears at all impaired.

f. Other things to do


Often drinking seem like the only thing to do to relax and have fun on a weekend.  Just as often, though, young Marines don’t think about alternatives.  Generate a list of alternatives through a discussion with your Marines.   A partial list of alternative activities might include:

· Scuba diving

· Tours of the local community

· College courses

· Team sports - challenges to other companies and/or battalions

· Paintball challenges

B.
SESSION TWO: - Continued

8. Goals and Wrapping It Up


STEP-BY-STEP

a.  Summary

Remind Marines about the main goals of BASIC training:

· Alcohol consumption is a complicated issue with positive and negatives

· Alcohol use comes with many social and cultural rules and expectations



· Alcohol does not always act in the way we think it does

· The choice of whether to drink or not to drink is really up to them and only them

b.  Questions and answers


Ask if your squad members have any questions.  If there are questions that you are unable to answer, ask the Marines to write down their questions, give them to you, and that you will try to respond with answers as soon as possible (a good place to start looking for those answers may be with any medical personnel).


c.  Discussion of the future


A few Marines may identify themselves has having a “problem” with alcohol, or needing help to change behavior in the group setting.  It will be useful to engage Marines in a brief discussion about what signs might lead them to feel concern in the future.  Typically, people reply that if they are drinking alone or drinking to relieve depression, this would mean it is a problem.  This response allows you, the squad leader, to look for more subtle signs that might be observed, before it gets that far.  You can emphasize that there is no reason for alcohol to interfere with functioning at all.  Issues of performance, accidents, and embarrassment can be raised again as signs that risk reduction would be appropriate.


d.  Feedback about the training program


Ask your Marines how they liked the training program.  What parts about it did they like?  What parts didn’t they like?


e.  Discuss referral options


It is important when concluding this section of the program to provide information so that those who are interested in more support know who to call.  Some Marines may have identified themselves, friends or family members who could benefit from additional assistance.  Provide referral information.

V.
Ongoing Role of the Squad/Unit Leader

We hope that the contents and style of BASIC Training will be used on an ongoing basis.  We hope this information will also be useful in future duty stations and assignments.  By providing a mechanism where leaders and junior Marines can talk openly about alcohol use, we hope that you can reduce unnecessary risks and harm, with a result in better troop readiness.


The rest of your training focuses on your ongoing efforts to promote responsible drinking in your Marines.  The discussions and educational material that you’ve presented to your squad set the stage for the rest of the program.  Now it is up to you to follow up with support and leadership.  In order to do this, there are several things that you can do to insure that your Marines and Corps get the most from this program.  First, you need to continue to support positive changes in your men and women.  To do this, you have to be aware of what your people are doing, and recognize and encourage them when they act responsibly. Secondly, you have to provide your Marines with information about alternative activities that they can become involved with that are either an alternative to, or not compatible with, drinking.  Next, you have to be a concerned leader, recognizing when your Marines are placing themselves at risk through irresponsible drinking.  This may mean knocking on doors, asking questions as to the welfare of your troops, and, even, at times, telling a Marine that he or she needs to cut back or not drink for a while.  Finally, and most importantly, you’re going to need to set the example.

A. Support Positive Change

How often do you compliment your Marines when they don’t get trashed on Friday or Saturday night?  How often do you say something positive to a Marine when he or she completes a marathon, or a college course?  How aware are you of the non-alcoholic interests and activities of your squad members?  Awareness is the key.  You have to keep track of the strengths of your Marines just as you have to be aware of their weaknesses.


You can have a powerful influence on your Marines simply by recognizing the good things they do.  Giving encouragement when they take the initiative to improve themselves tells them that you approve.  And your approval is very important to them.  Discuss the ways that you and other NCOs can provide support and recognition to your Marines.

B. Providing or Encouraging Alternative Activities

One of the biggest reasons for binge drinking among young Marines on deployment or in garrison is boredom. Many Marines report that they simply have nothing better to do, or cannot afford some of the activities that are available. As a leader, you can reduce the influence of this factor by encouraging your Marines to take part in a variety of alternative activities that will reduce both their desire for, and consumption of alcohol. You, with input from your unit, can organize PT-type activities on base, or coordinate other activities off base that will encourage better use of their time.

· Scuba diving or some other unusual physically demanding activity

· Tours of the local area or community

· Week-end or other time-limited college courses

· Participation in team sports, such as softball, bowling, basketball, etc.

· Volunteer activities in the community

· Use of paintball facilities

· Mountain climbing, rafting, or other physically demanding risk-type sports


As you can see, there are several activities that are possible, but you need to 1) make your Marines aware of them, 2) give them encouragement and recognition for participating in them, 3) work with MCCS staff to set up events, and 4) try to support them through scheduling, etc.

C. Concerned Leadership versus Intrusive Meddling

Recently in Okinawa, a young Marine was dangled by his ankles out of the 3rd floor window of his barracks by his buddies.  All of them had been drinking, and none of them believed that anything bad could occur.  As you may already know, the young Marine was dropped by his friends and died of massive injuries.  Two Marines who had been holding him were charged and convicted of involuntary manslaughter, and were sentenced to 10 and 7 years, respectively, in prison.  Beyond the obvious tragedy of this event was the fact that one of the convicted Marines was an NCO.


Part of being a leader is knowing when and how to make your presence known.  It isn’t easy to walk up to a closed door in the barracks, knock on it, and tell partying Marines it’s time to stop.  But that is an integral part of being an effective leader.  Being able to look out for the best interests of your Marines and Corps.  But you need to know that by knocking on that door, you are letting your Marines know that you care, that you are going to hold them to a level of personal responsibility consistent with the Corps, and that you don’t avoid dealing with situations no matter how uncomfortable they might be.


Looking out for you squad is not intrusive, or meddlesome, it is responsible and the mark of a leader.  It is up to you to be that leader.


Discuss with other NCOs situations that you feel uncomfortable with, and what you might do in those situations.  It makes good sense to work with other NCOs to address some of these problems. Use the collective experience of your fellow NCOs to your benefit.

D. Recognizing and Referring A Problem

As you become more aware of the drinking behaviors of your Marines, you may find yourself confronted with an individual who is consistently not making good decisions about drinking, and continues to make poor decisions in spite of your best attempts to get them to think and act differently.  When this occurs, you need to recognize that the individual may not have the ability to make good decisions about drinking because the problem has advanced to a level requiring a referral to the company or battalion substance abuse counselor.  Before you do this, try talking to the counselor to get some ideas and share your concerns.  

E. Leading by Example

Finally, your actions will always speak louder than your words.  Your Marines observe what you do, and it sets the tone and atmosphere within the squad. If you party every Friday and Saturday night, are hung over, and take pleasure in describing the “great” time you had getting “s___faced” at the club, then you set the standard.  You raise the bar by which your fellow Marines have to excel and exceed.  Is this really what you want to do?


All of the training and education in the world will not match the impact that you have based on your personal example to your Marines.  It is up to you to have the greatest impact on the direction that your Marines will take.  No one is taking away the personal responsibility that each Marine has to act responsibly.  But no one is going to deny the tremendous influence that leaders, good and bad, have on the junior Marine.  It all started out in a tavern, with sober men making sober decisions to defend a new nation.  You are part of that distinguished brotherhood.  Remember that as you lead the next generation of

Marines into this new millennium.
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"...Resolved, that two battalions of Marines be raised, consisting of one  Colonel, two lieutenant colonels, two majors, and other officers as usual in other regiments; and that they consist of an equal number of privates with other battalions...”








ALCOHOL USE AMONG MARINES


AGED 17-19 YEARS (Okinawa, 1997)


		Abstainer				    18.2%


		Infrequent/Light			      0.0%


		Moderate				      9.1%


		Moderate/Heavy			    27.3%


		Heavy				    	    45.4% 





Okinawa Survey, 1997





 Goals:





Describe BASIC Training’s Philosophy


Give Overview of the structure of BASIC Training


Describe Discussion Group and Confidentiality issues


Generate a list of “Pros” and “Cons”





Materials: Pad of paper, or if available, chalkboard or white board 


                   that won’t be erased.  Pros and Cons of Drinking handout.





 Goals:





Identify the drinking norms for Marines 


Define and describe the “Standard” drink


Know how alcohol is absorbed, processed and eliminated from the body


Define Blood Alcohol Level (BAL)


Identify factors that influence BAL


Explain alcohol effects at various BALs


Highlight gender differences in BAL


Discuss tolerance, how it is not “strength” and can be risky





Materials: Alcohol Use Levels handout, Standard Drink handout, 


        Effects of Alcohol Chart handout, and drunk-simulation   


        goggles.








ALCOHOL USE LEVELS





DoD Worldwide


Survey





						1998		2002		


		Abstainer			19.7%		18.8%	


	 	Infrequent/Light		17.8%		15.5%


		Moderate			17.3%		16.0%


	 	Moderate/Heavy		22.7%		22.1%


		Heavy*	 		22.4%		27.7%





	*Heavy drinking equals 5-18+ drinks at one time at least once per week.








�EMBED WPDraw30.Drawing  \* MERGEFORMAT \s���





 Goals:





Challenge the myth that “more alcohol is better”


Describe the up/down response to alcohol: how a rising BAL early in a drinking session is associated with euphoric effects, and decreasing BAL with depressant effects


Identify the “point of diminishing returns” as an optimal moderation goal


Understand how tolerance effects the up/down effect





Materials:	The Up/Down Response to Alcohol handout.





Mood





Time





 Goals:


Estimate the 6 month cost of drinking while deployed


Provide a rationale for tracking drinking behavior


Explain how to track drinking behavior


Clarify that the self-tracking exercise is optional, but important, for Marines	





Materials:	Estimation of Alcohol Expenses handout, Self-Tracking Exercise handout, calculator if available.			


�



		





 MONEY AND ALCOHOL





Alcohol and budgets (est. your 6-month expense for alcohol)





							Estimates


Your average number of drinks


per week (includes pkg store & bars)		       24     .  





Average cost per drink				     1.50    . 





Total cost per week				 	   36.00    .         





Weeks on deployment				 26 weeks.  





Deployment alcohol expense    ($36.00 x 26)	   $936.00.








 Goals:


�
Debrief cost and self-tracking exercises


Distribute personalized BAL charts


Use self-tracking data to relate peak BAL and the up/down response to Marine’s own experiences


Debrief calculated monetary costs of drinking





Materials:  Handout of Blood Alcohol Level (BAL) Charts, some 


         completed Self-Tracking Exercise and Estimation of Alcohol  


         Expenses handouts.








 Goals





Encourage Marines to describe the beliefs they hold about the effects of alcohol and relate it to examples from the videotape


Help Marines learn that additional factors contribute to the effects of alcohol and introduce the role of psychological expectations


Involve Marines in an exploration of how the environment plays a role in the expectations of alcohol use and encourage experimentation with the ideas presented





Materials:	Videotape “On Alcohol, Off Target,” VCR, monitor.





 Goals:





Outline safe drinking guidelines and relate to examples from the videotape


Provide specific strategies Marines can use to reduce their risk from drinking





Materials:	Tips for Reducing Risks Associated with Drinking handout.


�









 Goals:





Summarize training goals and answer any remaining questions 


Provide Marines with an outlet to ask other questions that they have about alcohol and/or other substance use


Get Marines to think about the future, and how they would know if their drinking was at a point when they might want/or need to make changes


Provide Marines with contact numbers for more information, evaluation, or assistance


Get feedback from Marines about the training program


Discuss referral options


�
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