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I. INTRODUCTION

A. What is BASIC Training?
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Building Alcohol Skills Intervention Curriculum (BASIC) Training [slide 1] is a component of an overall campaign to reduce binge and heavy  drinking in the United States Marine Corps by: 
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building skills and providing information on alcohol use

· challenging assumptions about the effects of alcohol

· NOT attempting to get Marines to stop drinking

· reducing the risks associated with alcohol use
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It is also only one component of the overall campaign to reduce heavy drinking throughout the Marine Corps [slide 2].  Other components of the campaign involve:
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Marine Corps Community Services (MCCS) offering alcohol-alternative activities

· policies established by Commanding Officers limiting accessibility

· multimedia promotions on AFRTS and commercial television and radio de-glamorizing alcohol use


As you can see, BASIC Training is only one component of the overall campaign to reduce binge and heavy drinking.  It is only through the combined efforts of the various components that an impact can be made on this very serious problem.

B. How was BASIC Training developed?



In 1997, Headquarters Marine Corps requested that the Naval Health Research Center (NHRC), San Diego, develop a program to reduce the level of heavy drinking in the Marine Corps.  Data collected over a period of 13 years (1985 - 2002) [slide 3] from the Department of Defense Survey of Health Related Behaviors Among Military Personnel, revealed that, of all the service branches, the Marine Corps had the highest levels of heavy drinking (see table).
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Prevalence Rates of Heavy Drinking

	
	Year of Survey

	Service
	1985
	1988
	1992
	1995
	1998
	2002

	Army
	26.7
	23.2
	23.0
	21.2
	21.7
	22.2

	Navy
	27.3
	16.3
	16.6
	23.9
	18.2
	20.9

	USMC
	32.5
	30.7
	30.4
	33.5
	26.9
	30.8

	Air Force
	17.5
	16.1
	12.9
	12.0
	14.7
	13.3


 Source: DoD Surveys of Health Related Behaviors Among Military Personnel, 1985-1998
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NHRC then contracted researchers from the University of Washington, San Diego State University (SDSU), and the University of California, San Diego (UCSD), to study the problem and make recommendations for possible interventions [slide 4].  Interviews with Marines of all ages and ranks took place over a period of several months in California, Hawaii, and Okinawa, to find out the reasons Marines drink and what could be done to decrease the incidence of heavy drinking.
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With information gathered from over 300 Marines in focus groups, along with results from over a 1,000 Marines who filled out anonymous surveys in Okinawa, a campaign was designed to address the issue of heavy drinking [slide 5].  The campaign focused on the following factors:

· availability and low prices of alcohol on bases (in clubs and package stores)

· the need for alternative activities to compete with drinking

· utilization of public announcements and multimedia presentations as part of de-glamorizing alcohol use

· development of a program to get Marines to start thinking about their choices in an informed way  


This program evolved into BASIC Training.


BASIC Training was developed by experts and researchers from  the University of Washington, NHRC, UCSD, and SDSU.  It was based on an existing program from the University of Washington Addictive Behaviors Research Center which focused on work done with college students who frequently engaged in binge drinking.  Two distinct but complementary BASIC Training manuals were developed; one for non-commissioned officers (NCOs) and one for staff non-commissioned officers (SNCOs) and officers. After several versions were developed with significant input from Marines, a research version was drafted and used in a large study on Okinawa involving four deployed battalions, with two serving as controls and two receiving the training. Feedback from the Marines who participated in the training program were incorporated into the final drafts of the BASIC Training Manuals.


It is important to note that BASIC Training is only one part of an overall campaign to reduce heavy and binge drinking in Marines.  Without the involvement of MCCS and Commands, there will be minimal impact from the program alone.  It should also be understood that   the   primary   message   of   BASIC   Training   is   to   encourage responsible drinking, and that BASIC is NOT an abstinence program.

C. BASIC Training Manuals
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There are two training manuals, one for Squad and Unit Leaders, and another for senior leadership [slide 6].  Each manual describes BASIC Training and the goals of the training program.  However, the Squad/Unit Leader’s manual is used by NCOs to train  young Marines in their units, while the Senior Leadership manual is used primarily to inform SNCOs and officers on how to support the efforts of the NCOs.  The decision to have NCOs perform most of the training with their young Marines was made after consulting with Marines from all ranks.  The squad or unit leader already has experience in providing training to young Marines. In addition, he/she is the individual most likely to have an impact on the attitudes and behaviors of the younger Marines.  Therefore, the Squad/Unit Leader’s manual is a complete training manual:

· It provides information about alcohol

· It presents exercises for the units to practice

· It supplies strategies for minimizing risks while drinking  


The Senior Leadership manual emphasizes information about the extent of the problems related to heavy drinking, including the impact on performance and readiness.  It also stresses the need for active support and modeling by senior enlisted and officers in order for the program to succeed.

D. Trainer’s Manual



This Trainer’s Manual has been developed to assist you in your efforts to present the BASIC Training program to both squad/unit leaders and senior leadership.  In order to get the most from this manual you must have a thorough working knowledge of both the Squad/Unit Leader’s manual and the Senior Leadership manual.  You will be asked many questions regarding the history of BASIC Training, challenged on the statistics quoted in the manuals, and asked to give pointers to NCOs on how to handle difficult situations that might come up during their training sessions.  Furthermore, you will be expected to stress the main points in each of the manuals, and to supplement those points with examples and additional information as needed. 


Having been selected to “train the trainers” you need to feel comfortable with the information in both manuals, and know how to get additional information from different resources.  You will also be tasked with:

· monitoring the training

· assessing the impact of the training on heavy and binge drinking rates within your command

· coordinating your training efforts with the other components of the campaign (i.e., work with MCCS to identify and promote alternative activities that are incompatible with heavy drinking, and to share that information with the NCOs and senior leaders).


 You will also be demonstrating the exercises used in the manuals, and will be expected to know how to get the training materials into the hands of the NCOs and senior leaders who are participating in the training program.  


This manual will give you pointers and training techniques, as well as provide you with additional sources of information on alcohol use, abuse and dependence.

E. Techniques



The techniques used throughout the training sessions are critical to the success of the program.  The participants need to be treated with respect, and should be allowed to express their opinions and observations without fear of derision or anger.  Men and women of all ages can get defensive about their alcohol use, especially if they feel cornered or criticized.  Using a non-confrontational approach in your discussions and exercises is very important and will facilitate a healthy exchange of information and opinions.
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The following techniques should be used during your training sessions, and are emphasized in the Squad/Unit Leader’s manual as well [slide 7].
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Discussion versus Lecture.  An interactive discussion is better than a lecture format, and allows for a greater exchange of views and ideas.  It will allow Marines to come up with both good and bad reasons for the choices they make, and will provide you with great material from which to work. Your role is to guide the discussions and to demonstrate to the NCOs how to utilize this technique.

2. Taking Advantage of the Leadership Role.  While you are encouraging a frank exchange of ideas and opinions, you also need to maintain your position of leadership.  Don’t get side-tracked or drawn into discussions that are not relevant to the program.  It is up to you to ensure that every Marine has the opportunity to participate, and that no one individual monopolizes the discussion or controls the others.  Furthermore, after a lively discussion, it will be up to you to summarize the points and bring out any that were missed.

3. Listening and Understanding.  BASIC Training is not meant to be punitive.  Most of the Marines initially will not be motivated to discuss anything; therefore, it is critical that you encourage members to speak up by creating an atmosphere that allows for open discussion without punishment.  Try to be an active listener, and to acknowledge the points of view from the other Marines, even if you don’t agree with those points.  Be sure to intersperse lecture-type material with periods for discussion through a question and answer format.

4.
Don’t Argue.  Arguing with Marines is the fastest way to harden positions and create an atmosphere of defensiveness.  Remember, you are not trying to argue that drinking is right or wrong.  Rather, you are trying to get the Marines to look at their decisions to drink and to be aware of whether or not those decisions make sense in terms of getting the most out of the experience, maintaining one’s health, and reducing risk.  Also keep in mind that some of the Marines will feel two ways about a particular situation, and that this offers you an opening to explore those feelings.
5. Support Positive Change and Ideas.  One way of making sure that you are being an active listener is to be aware of the positive ideas and behaviors that are demonstrated by the Marines.  This is emphasized in the Squad/Unit Leader’s manual instructions, and is an attempt to reinforce positive behaviors, rather than just singling out negative behaviors and consequences.


F.
Materials and Handouts


Prior to beginning training, be sure you have all of the materials and handouts you’ll be using during training.  In order to keep the interest of the Marines, the program has been developed to utilize handouts, voluntary homework assignments, a video created especially for this program, and drunk simulation goggles.  Also, feel free to bring in articles, cartoons, or your own video clips to help get your message across.  Humor can be a very effective technique when dealing with defensiveness and confrontation.
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An optional learning tool is “Alcohol 101," an interactive, educational, and entertaining CD-ROM disk that has been created by the Century Counsel and which is available through the Command SACC.

II.
SENIOR LEADERSHIP TRAINING

A. Overview of Senior Leadership Training

Objectives:
To provide senior leadership with information on the content of the training, why the training is necessary, and how much time and effort will be required to provide the training. To reinforce the critical need for SNCOs and officers to be actively involved in and supportive of the training. 

Time:

1 90-min session

Format:
Interactive slide presentation, videotape

Materials:
Senior Leadership Training slides (slide #s 8-19), slide projector, screen, OR Senior Leadership Training PowerPoint Presentation, LCD projector machine, screen, AND Senior Leadership Manuals (one for each participant), “On Alcohol, Off Target” videotape, VCR, monitor, and drunk-simulation goggles.
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B. 
Purpose
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The main purpose of Senior Leadership [slide 8] training is to ensure that the SNCOs and officers actively support the efforts of the NCOs to provide BASIC Training to their squads and units.  In order to solicit that support, senior leaders need to know:

· the content of the training 

· why the training is necessary

· how much time and effort is required to provide training

· what they can do to support the campaign


It is absolutely critical that SNCOs and officers realize that they need to be actively involved in the training.  They need to show their support by giving the NCOs sufficient time in the training schedule to present the BASIC Training material in its entirety, and to follow up with encouragement.  Failure to provide time and support will cause their NCOs to assume that the training is not important and will lead to a decrease in the effectiveness of the program.

C.
Taking Care of Our Own



The Senior Leadership manual starts with a forward from former Commandant C.C. Krulak, and was a letter published in Leatherneck Magazine in 1995.  The main purpose for starting off with this letter is to re-emphasize to the participants that there is a strong  Marine Corps tradition of looking out for one another and never leaving a fellow Marine behind.  It also entails the necessity of being aware of dangers confronting junior Marines who are walking “into harm’s way” and the responsibility to take action and prevent that harm from occurring.


It is important not to lecture about this, but to simply address the importance of looking out for the welfare and safety of the men and women who serve in the Corps.  A heavy-handed approach may cause the participants to become defensive even before the program is presented.  Another reason for discussing the letter is to recognize that there is high level concern over the welfare of Marines.  If participants bring up cases in which senior leaders have been drunk or gotten away with being drunk in public, discuss how this might have an effect on the attitudes and behaviors of young Marines, and ask what the participants could do personally to prevent this from happening with their troops.

D. What is the problem?



In this section, a short history is presented, acknowledging that the birthplace of the Marine Corps was a tavern (Tun Tavern) in 1775.  Information about the availability of alcohol on board bases and the use of the profits for MCCS activities should also be presented.  Participants may want to talk about the “double message” that is sent by trying to sell alcohol to bolster the bottom line of MCCS, while punishing Marines who drink too much.  Try to keep things in perspective, in that alcohol sales do contribute to MCCS activities, which in turn provides materials and services to active duty members and their dependents.  However, no one is suggesting that heavy drinking or binge drinking is the goal of MCCS or any base commander in order to boost profits.  Getting into an accident or being sent to mast does not improve the bottom line.


Most Marines drink, and most don’t get into trouble.  This message needs to go first to diffuse any defensiveness about drinking.  Discussions about how the pattern of alcohol use changes over time is a good way to introduce the concept of risk-taking and poor decision making based on a lack of experience.  Most of the participants in your 

group will acknowledge that they drink less now than they did before, and this presents a good opportunity to discuss how and why this came about (older and wiser, more to lose, wife or husband doesn’t approve, different friends who are more mature, etc.).


Then talk about the incidence of heavy drinking in the underage
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Marine   from   the   Okinawa   study   [slide 11].   If  they  bring  up  

the observation that Okinawa tends to encourage drinking due to a lack of other things to do, acknowledge that, then share the following information from the 1998 DoD Worldwide Survey [slide 12]:
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These results clearly indicate that 63.4 % of underage Marines, randomly sampled from all active duty Marine Corps personnel at different CONUS and OCONUS military installations, reported that they were moderate to heavy drinkers.  This result has been fairly consistent over time, in spite of specific Marine Corps policies prohibiting underage drinking. It is important to note the “window of risk” analogy, that these under-aged and inexperienced Marines are the individuals most at risk to be involved in an accident or to inadvertently harm themselves or others when drinking, and that this program is simply trying to help them pass through that window of risk.

.

E. Extent and Nature of the Problem



1.  Trends and Comparisons.  Present the material from the DoD Worldwide survey and look at the comparisons across branches. Discuss some of the reasons the Marine Corps seems to excel in heavy drinking, and note the recent reduction in reports of heavy drinking and what this might mean.  There will be some discussion as to the definition of heavy drinking (5 drinks at one sitting at least once per week), and how this appears to be a small amount.  Ask the participants how often they continue to drink this much, and then discuss whether or not they drink 9-17 drinks at a time, as the majority of heavy drinking Marines reported in Okinawa.  And how many drink 18 or more drinks at a time?  Does this constitute a problem?


The comparison to civilian drinkers is presented in the next graph for men and women ages 18-25.  It is important to note that the Marines routinely have double the rate of their civilian counterparts in heavy drinking, but is about the same as their civilian counterparts when it comes to binge drinking.  Binge drinking is defined as consumption of 5 drinks in a row for men, and 4 drinks in a row for women by the Harvard School of Public Health.  Interestingly, the Harvard study went on to state that education alone was not enough, and described the following factors as being important in terms of either contributing to a reduction or increase in the problem: 

· tougher policies (reduced) 

· low cost of alcohol (increased)

· designated helpers (reduced)

· enablers - or people who would purchase alcohol for underage drinkers (increased).



2.  Impact on Performance.  Present the material on drinking related incidents that affect work [slide 15], and discuss how Marines may try to help out their buddies by filling in for them or letting them sleep it off.  Does this improve readiness?  Present the following scenario for them for discussion:

True-Life Example: A 180 pound male, Marine began drinking around 2000 on Saturday night.  He had about 3 drinks per hour until he turned in at 0200 on Sunday morning.  After getting 5 hours of sleep, he reported for duty at 0730.  He reported that he didn’t feel hung over, only tired.  Two hours later, he struck and killed a bicyclist while driving the duty van.  His blood alcohol level at the time of the accident was greater than 0.13, well above the level for driving under the influence. 
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This case comes from Okinawa, and addresses the problem of the sober drunk, and of performance impairment while on duty.  Then go on to discuss the statistics on drinking-related consequences [slide 16] and the impact this can have on family and career.  It is also important to note that in every focus group and survey that we performed, the Marines stated that they believed the consequences and incidents related to alcohol were under-reported.

F.
What is BASIC Training?
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Describe BASIC Training [slide 17], giving appropriate background information and the overriding mission, which is to:

· provide information about alcohol use

· challenge assumptions about the effects of alcohol

· help all Marines to evaluate and think differently about their own drinking.  
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Emphasize that it is not a program to stop drinking, nor is it a program to treat and/or identify alcoholics.  Talk about the focus on the junior Marine [slide 14], and helping that individual to get through the “window of risk.”  Then go into detail about the role of the squad or unit leader, and the reasoning behind choosing this individual to do the training.  It will also help to emphasize that change is expected to take place over a long time, and that what is happening is a shift in attitudes and beliefs about the acceptability of binge and heavy drinking.  You can offer the example of smoking as a way of demonstrating the changes that have occurred over the past 30 years:

· cigarettes were given away with rations

· ashtrays were in every office

· smoking was allowed in theaters and restaurants

· now a complete ban on smoking indoors 

· smaller and smaller pool of smokers in general 
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Nobody 30 years ago thought that this would ever be the case.  Finally, talk about the role of senior leadership [slide 15] to provide active support to the NCOs.  Allow the participants to discuss how they can be supportive, and what concrete actions they can take to demonstrate a commitment to addressing the problems related to heavy and binge drinking.

G.
BASIC Training Overview
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In this part of the training, you are going to describe the amount of time needed by the NCOs to conduct the training [slide 16], which consists of two training sessions (90 minutes each) that are presented over a 2 week period.  It is critical that any objections or concerns to the amount of time for training be addressed, and to secure [image: image31.wmf]Self-Tracking
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their support.  Use examples of other forms of training to reduce casualties in the field, and remind the participants of the number of deaths directly related to alcohol.
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1. Session One.  As you go over the various components of BASIC Training, you should have a copy of the Squad/Unit Leader’s manual for each of the participants, so they can read along with you and get a better feel for the program.  Listen to concerns or objections they might have, and try to incorporate them in your discussions in how to make the program better through their input and participation.  Go over each of the 4 parts presented in the first session [slide 17], and have a copy of the video tape and drunk simulation goggles available for inspection or viewing (if time permits).  Some of the information may be new to the participants as well, so be prepared to go over some of the material in the manual.  The “Monetary Cost of Drinking” may be a good exercise to share as it takes little time but demonstrates a practical consideration about drinking.
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2.  Session Two.  Continue to present material from the second session [slide 22], including information about the need for time between session one and session two to allow the Marines to participate in some of the exercises. When presenting information about Risk Reduction Tips, go over the list from the handouts, and see if they have any additions or modifications to the list.

H. Role of Senior Leaders


The role of senior leadership is to:

· enable NCOs to implement this program

· actively support them by giving them time in the training schedule to present the program in its entirety

· set the “command climate” for either encouraging or discouraging heavy and binge drinking through their personal commitment  
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It is important to discuss the impact of SNCOs and officers on the attitudes and beliefs of those junior to them [slide 23].



1.  Setting the Tone and Leading by Example.  Discuss what the participants think about having to set the tone and being an example to others.  Is it fair?  Does it really make a difference?  How effective is the program going to be if their men and women see them getting drunk and loud?  What can they do to set the tone?  



2.  Supporting the Efforts of the NCOs.  In the just completed pilot of the BASIC Training program in Okinawa, the number one criticism from NCOs was the lack of support from SNCOs and officers to present the material.  They reported that they were:

· not given time in the training schedule 

· did not have access to the videos and “drunk goggles,” 

· were told to simply report that they had done the training when in actuality they had not.  


This clearly sent a strong message to them that this program, like so many others before it, was not to be taken seriously.  


The ALMAR from General Krulak in 1996 signaled a return to the idea of the NCO as being responsible and accountable for the performance of his/her squad or fire team.  The NCOs in this program are being given that responsibility back, and they need the active support of senior enlisted and officers.  Discuss how this can be accomplished, and address any reservations the participants might have in returning this responsibility to the NCO.



3.  Be a Concerned Presence.  This usually elicits a very strong response in terms of discussions, because many of the SNCOs and officers don’t want their Marines to feel like they are being spied on, whether it be in the barracks or out in town.  So they tend to stay away from the barracks after hours and on weekends, and feel very uncomfortable taking alcohol away from an under-aged drinker.  They should know that their NCOs feel the same way, but ask the question, if a policy is ignored, and actively ignored at that, does it contribute to a general erosion of standards and discipline?  Ask for and provide examples of instances where Marines are not allowed to drink:

· in certain countries, like Saudi Arabia

· aboard ship while on deployments

· in bars when they are underage


How does this negatively impact readiness, not to be able to drink?

I. Discussion and Leadership Exercise



This exercise requires the participants to work together to develop a list of ways in which they can support the NCOs in this program.  There should be active discussions amongst the participants, and brain-storming is encouraged.  Participants should:

· develop list of concrete ways to support the NCOs

· figure out a way to measure the support

· identify goals and outcome criteria that will let them know that their efforts are paying off


Some of the goals could include:

· a reduction of incident reports, accidents, and masts

· more participation in activities by their men and women that don’t include alcohol

· attendance at college or technical schools

· involvement in the community


What are they going to do if they don’t see a change for the better?  How will they work with their NCOs to shape and guide the next generation of Marines?  All of these are appropriate topics for discussion, and the suggestions and comments should be written down and then shared with all of the participants at the end of the exercise.

[This concludes the senior leadership training].

III.
SQUAD/UNIT LEADER TRAINING
SESSION 1 – FOR TRAINING SQUAD AND UNIT LEADERS

A.
Overview of Squad/Unit Leader’s Training

Objectives:
To provide squad and unit leaders guidelines, techniques, and information to help them provide the BASIC training to their squads and units. To emphasize that this training is not an abstinence program, but one that encourages Marines to think about their own drinking habits.

Time:
Three 90-min sessions (Note: a 2-3 day break between sessions is required to allow time for personal observations and completion of optional exercises.)

Format:
Interactive slide presentation, videotape

Materials:
Squad and Unit Leader Training slides (slide #s 20-50), slide projector, screen OR Squad and Unit Leader Training PowerPoint Presentation, LCD projector, screen AND Squad/Unit Leaders Manuals (one for each participant), handouts (one set for each participant), “On Alcohol, Off Target” videotape, VCR, monitor, and drunk-simulation goggles.
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The purpose of the Squad/Unit Leader’s manual [slide 20] is to provide the NCOs who are going to be presenting this material with clear-cut guidelines, techniques, exercises, and information, in order to help them when they provide instruction to their squads and units.  The beginning of the training emphasizes the traditions and histories of alcohol in the Corps, and recognizes that most Marines manage to pass through the “window of risk” without great harm.  However, statistics on alcohol use among Marines is addressed, and should be supported by information already covered in the Senior Leadership manual.  The point of this introduction is to:

· emphasize that this is not an abstinence program

· encourage Marines to think about their own drinking habits

· assist Marines to make informed decisions about drinking


The statistic on the number of deaths related to alcohol when compared to combat casualties is also discussed.

C.
What is BASIC Training?
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It is important to go over the main components of BASIC Training and to provide additional background information as needed [slide 26].  You should share that BASIC Training was developed with a great deal of input from Marines of all ages and ranks, and that it requires the coordinated efforts of junior Marines, NCOs, and senior leadership.  It is critical to emphasize that this program is not intended to get Marines to stop drinking, nor does it only target junior enlisted personnel.  It is important to acknowledge that even high-ranking officers and enlisted personnel suffer from lapses in judgment, and are at risk for accidents and other negative consequences when they don’t control their drinking.  You may hear comments that there are double standards applied to different ranks.  Don’t challenge this because you’ll lose credibility if you do.  Rather, emphasize that this program focuses on individual decisions and personal responsibility, and that they are asked to focus on their own decisions and attitudes.

D.
Squad/Unit Leader’s Training
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Squad and unit leaders need to understand why they were chosen to provide the training to their men and women.  The primary reason is because they have the greatest impact on their Marines based on their leadership role at the squad or unit level.  Furthermore, they know their people better than anyone else, and hopefully can better relate to the concerns and frustrations of the Marines as they discuss the reasons for drinking.  It is important to reinforce the notion that the NCO has the most influence over the attitudes and behaviors of their Marines, stressing that they probably have more in common with them than their company gunny or commanders.  Briefly outline the format for their training [slide 27]: 

· 
consists of three sessions

· covers techniques to be used by them when they are presenting this material to their troops

· become familiar with the actual material they are to present to their Marines

· their ongoing role in the implementation of the program.


Emphasize that the purpose of the program is to promote responsible drinking behaviors in order to look out for the health and welfare of their Marines and to maintain readiness. It is NOT a program to get Marines to stop drinking.  Make sure you that this point gets across, because they already feel that any drinking is frowned upon, and there is a lot of distrust and defensiveness around this subject.

E.
BASIC Training Overview



In this section of the training manual, the NCOs learn that they will be attending three training sessions in order to learn how to present the material to their Marines.  They will then present the BASIC program to their squads or units on two separate sessions over a two-week period [slide 28].  The information to be presented in the training sessions has been broken down into 8 components, with 4 components being presented at each session.  The NCOs will be given support material and will have the opportunity to see and use the material before presenting it to their troops.  Each training session that they provide will last from 60 to 90 minutes, depending on their teaching styles, and how the discussions go.  It is important to point out that the all of the material cannot be presented in one session, and that the training sessions need to be separated by at least a weekend due to exercises that need to be executed by their Marines.
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Briefly identify the 8 components of training, answering any questions that might come up without going into too much detail since the material will be presented in depth later on.  


Point out that the components should be presented in order, and that they need to be very familiar with the material prior to teaching it to their squads or units.  Encourage them to find other examples to use in the training program, especially incidents that occur that are the subject of conversation within the company or battalion.  Try to get the Marines to discuss their own beliefs and opinions during the course of training, and then discuss how difficult or easy it was for them, and how they intend to deal with similar issues from their Marines when they are training them.

F.
Techniques


Use the information beginning on Page 8 of the Squad/Unit Leader manual as guidance for instructing the NCOs on the techniques to be used in training.  Address issues of concern regarding confidentiality and lack of participation in training.  These issues will be addressed in more depth as each of the components of training is presented, but it doesn’t hurt to address concerns as they arise.  Emphasize that they are not expected to become counselors or master teachers, but that this training should be viewed as any other training that they are required to give their Marines in order to maintain readiness.


Discuss the issues of confrontation and arguments and stress that they need to be non-judgmental in their approach to this training.  It is important for them to feel comfortable with being a leader, while allowing a free exchange of ideas and opinions.  They were chosen specifically to give this training due to their ability to better understand the concerns and frustrations of their Marines.  Senior enlisted and officers would not, in all likelihood, get a frank and honest response to questions regarding drinking from junior enlisted, and the whole purpose of the training is to get people to think about their decisions without worrying about how others will think about it.

SESSION 2 – FOR TRAINING SQUAD AND UNIT LEADERS
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G.
Components of BASIC Training - Session One – For Training Junior Marines


1.  Orientation - Setting the Tone.  During this part of training [slide 29], the philosophy of BASIC Training revolves around personal responsibility and making informed choices.  It is not to get Marines to stop drinking, but certainly encourages them to think about the amount of alcohol they consume and how this effects them, both positively and negatively.  Go over each of the areas that need to be covered in the Orientation and elaborate on points as necessary.  Provide examples of your own to make points in the training [slide 30], then be sure to mention what you’ve done to let the NCOs know that they should do the same when they are training others.
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The training requires that information and discussions are treated confidentially, and this needs to be emphasized to the NCOs.  They need to assure their Marines of the following:

· that what is said in training will stay in training

· that they will not write a report on what is said or done

· that they need to share their experiences with alcohol with their Marines

· that questions from the manual will be used to spark discussions about things such as availability of alcohol, policies surrounding the use of alcohol, and thoughts about the pros and cons of alcohol use.


Under pros and cons, (use the Pros and Cons of Drinking handout) it is important to note the pros without comment, even if it seems that it is more of a con than pro (such as passing out while in Okinawa to pass the time).  Don’t criticize the viewpoints of the participants, but don’t endorse them either.  Try to stay neutral and objective and allow the group to form opinions and challenge the beliefs of each other.
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2.  Review of Basic Information.  Many of the Marines will report that they know most of the information presented in this part of  the training  program [slide 31].  However, our  experience has been 

that there are usually gaps in the knowledge base of most Marines therefore, it is important to cover all of the sections.  You can spend more or less time on different parts as indicated by the responses you get from the Marines, but don’t be surprised if many more questions are generated about information “already known.”
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For Marine drinking norms [slide 32], most Marines will overestimate the average amount of alcohol consumed by their peers.  This is not unusual given that most of their observations will occur during times of hanging out with friends who drink heavily, and thus it will seem like the norm.  It is important to bring out the statistic that close to 30% of Marines in the 2002 DoD Survey indicate that they are not heavy drinkers, or actually abstain (see Alcohol Use Levels handout).  Don’t get into an argument about the statistics, but discuss why they think heavy drinking is so acceptable, and point out that even among Marines who are infrequent or light drinkers, there may be times when they binge.


Go over the “standard drink” chart [slide 33] and allow the participants time to discuss types of drinks they consume and how these drinks translate into a “standard drink” (see Standard Drink handout). Also point out examples of how a “single” drink, such as a Long Island Iced Tea, is actually four to five drinks based on how it was made.  Also bring up the fact that if a beer-drinker wanted to reduce the amount of alcohol he consumes by 20%, all he or she would have to do is switch to a “light” beer, which has 20% less alcohol by volume [slide 34].
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Alcohol gets into the system through the stomach and intestine through a process of absorption.  Having food in one’s stomach will slow the rate of absorption in the stomach, but ultimately, they will wind up with the same BAC once the alcohol reaches the intestine.  The way that alcohol leaves the system is principally through the liver (90%), with the remaining 10% leaving through sweat, urine, and breath.  There is yet another way which is to vomit, thereby emptying the stomach of alcohol before it can pass into the intestine. However, if the person passes out before this happens, he can die by choking on his own vomit, or slip into a coma and die from alcohol toxicity based on the volume of alcohol that finally reaches the intestine.
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The rate that alcohol is metabolized in the body is set by the liver, and equals about one drink per hour.  There is no way to speed up the process.  Discuss the “sober drunk” and other myths about hastening the sobering process.  Discuss the “True-Life” example related to being drunk on duty.
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Define what a blood alcohol level (BAL) is and how to calculate it.  Remember to stress that the person calculating the BAL needs to take into account his or her weight, gender, and time period of drinking.  Look at the Effects of Alcohol Chart handout [slides 35 & 36] and go through each level identified, asking the participants to share when they’ve been at certain levels.  Then do the exercise using the drunk-simulation goggles to drive the point home about alcohol effects.  Be sure to state that the drunk goggles simulate a BAL of 0.20, and that while it does not closely represent the visual field, it does a very good job at simulating the loss of balance and coordination associated with a BAL of 0.20.


Tolerance for alcohol is the last area to be discussed, and you can start off by asking the participants if they have a high or low tolerance for alcohol, and what that represents to them.  Talk about how a high tolerance is frequently associated with skill or mastery of drinking, but is actually one of the first warning signs of a potential problem with dependence.  Tolerance can also develop over time, but in those cases can also be reversed by laying off alcohol for a while.
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3.  Up and Down Effects of Alcohol.  Present the information that alcohol is a depressant, and an anesthetic in high doses.  Alcohol was used during the Civil War during amputations and surgeries to dull the pain, and is still used in some hospitals as a general anesthetic when other drugs are not tolerated by the patient.  The “up and down effect” [slide 37] of alcohol represents the pattern of elated mood and lowered inhibition followed by fatigue, slowing down, and sadness or irritability (see the Up/Down Response to Alcohol handout).  Research has shown that the optimal BAL for a male is 0.05-0.06, and is usually achieved early and then usually surpassed by Marines.  This means that for a 160 lb. male, he would reach an optimal level after having 3 or 4 drinks in an hour (the “up” effect), and then would go past this point and begin to experience dullness, fatigue, and a lack of coordination (the “down” effect).  For many Marines, a six-pack is just a start, and what they don’t realize is that if they quickly down a six-pack, their BAL will quickly reach 0.05, and then move straight into higher levels.  Unfortunately, many individuals falsely believe that they can re-gain the optimal level by drinking more [slide 38], when in reality, they have reached the point of diminishing returns.  By drinking more, all they are doing is hastening the analgesic and depressive effects of the alcohol.  This is KEY.  Once you get past the 0.05-0.06 level, you cannot drink yourself back to that level.  Ask your Marines if this sounds or feels familiar, and then point out that they are really wasting money in attempting to get back to the level that feels the best.



4.  Monetary Cost of Drinking.  This exercise proved to have the greatest impact on Marines in that it revealed how much they were  spending during a deployment  to Okinawa, and  how much  they
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could save by just cutting back by 20-30% over the course of the deployment.  As they’re filling out the Estimation of Alcohol Expense handout [slide 39], make sure that you mention the different places they purchase alcohol - starting with the package store, moving to the clubs, and then going out into town. Are they surprised at how much they are spending on alcohol?  Is there something else they could do with that money?
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The other optional exercise is to keep track of drinking, regardless of who pays for the drinks, and to become aware of any patterns of drinking [slide 40] (see Self-Tracking Exercise handout).  You need to stress that this exercise, while very valuable, is optional for the Marines. You should try to encourage them to do the self-tracking exercise [slide 41], and then relate how much they are spending on alcohol over the course of about 6 months.  Remember that it is not necessary for Marines to do this exercise, and more importantly, it should not be construed or presented as a need for the Marines to go and drink in order to have something to fill in on their cards.  Stress that if they do the optional tracking exercise, the forms will not be collected, as it is purely for their own awareness.

SESSION 3 – FOR TRAINING SQUAD AND UNIT LEADERS
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H.
Components of BASIC Training - Session Two – For Training Junior Marines
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5.  Feedback from Monetary Cost and Self-Tracking Exercises.  Have the Marines pull out their Estimation of Alcohol Expense handout and Self-Tracking Exercise handout but don’t collect them.  Have the Marines discuss what they’ve found.  Also, ask how difficult it was to keep track of drinking, and what sorts of things made it difficult.  If they have not filled out a worksheet or self-tracking card, give them some time to fill them out, and have them estimate and recall their pattern of drinking.

[image: image55.wmf]Techniques

•

Discussion 

vs

. Lecture

•

Taking Advantage of

Leadership Role

•

Listening and Understanding

•

Don’t Argue

•

Support Positive Change


The BAL chart is now introduced, and represents the BAL of a 160 lb. Marine who has been drinking over a period of time [slide 42].  Refer to the Blood Alcohol Level Charts handout to locate the BAL estimates based on weight and gender.  Point out that while women drink less, the effect lasts longer.  Also discuss what their peak BAL might have been based on their self-tracking cards [slide 43].  Make sure they calculate the BAL based on the tables.  Also have them discuss what it felt like when they got past the 0.05-0.06 level.
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6.  Looking at Expectancies.  Start off by showing the videotape, “On Alcohol, Off Target.”  After you have shown the video [slide 44], discuss why Marines drink so much, and refer back to the video to highlight some of the reasons given by the Marines as to why they drink or don’t drink [slide 45].  Reasons usually include:

· boredom (there’s nothing to do)

· stress from home (my wife/husband wants me to come home)

· filling up with liquid courage

· keeping up with friends

· wanting to save up for a car or truck

· wanting to stay out of trouble


Also discuss what they enjoy about drinking, and what they don’t.  
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Physical effects of alcohol are discussed in this section, and it is important to note that much of the feelings of euphoria are influenced by the person’s mental state and expectancies [slide 46].  You can usually fool someone into thinking they’re drunk when they’re not, but you cannot get an inebriated individual to fool those around him or her due to the physical effects of drinking: reaction time, judgment, blurred vision, memory loss.


Social and psychological effects also greatly influence the subjective feelings that accompany getting drunk.  Being with a bunch of loud and drunk Marines will frequently lead a younger Marine to try and catch up with them, and he or she is likely to experience the buzz as being more intense, etc., and yet they could have the same amount at dinner with their parents, and they will act and feel completely differently.  Continue to go over the other points made in the manual and try to relate it to something current in the company or battalion.
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7.  Risk Reduction Tips.  The purpose of this section is to get the  Marines  to  come  up with  ways to reduce or  control 

their drinking [slide 47].  It is not to get them to stop drinking, although this is an acceptable method for reducing risks associated with drinking as well.  Have the Marines share their strategies for having a safe night out while drinking, and compare their responses to some of the strategies listed under specific tips and on the Tips for Reducing Risks Associated with Drinking handout.  Remember, it is always more powerful for the group to come up with strategies through personal examples.  Add to their list after they have come up with as many ideas as they can.  Let them talk about the different ways, and how some are more difficult than others, or have been ineffective for them in the past.
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After they have discussed ways to control or reduce the number of drinks they have, discuss some of the strategies they might use to prevent acquiring a sexually transmitted disease [slide 48].  Be sure to present the “True-Life” example from the Marine security guard.


Discuss some of the ways they try to prevent getting behind the wheel of a vehicle while drinking.  During this discussion, it is not unusual for one or two Marines to admit that they have driven their cars or motorcycles while intoxicated.  Without being judgmental, ask the participants to comment on this.  Comments ranging from concern to stupidity are not uncommon.  A follow-up question might be to ask if anyone else has ever driven while intoxicated from a high school party, or holiday party, but had the good fortune not to get caught, and usually others will admit to this.  If this is the case, ask them what sort of reasoning or decision making did they use.  Could they come up with better ideas now, and if that is the case, what was the difference between then and now?


Finally, have the group generate a list of alternative activities that are relaxing and enjoyable that don’t involve heavy drinking.  There is a short list of activities in the manual, but once again, it is far better for the group to come up with suggestions.
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8.  Goals and Wrapping It Up.  The NCOs are given the opportunity to cover any material previously presented and to ask any remaining questions [slide 49].  A summary of the program is given, emphasizing that the goal of the program is to get Marines to make informed decisions about drinking.  Acknowledge that the decision to drink is frequently based on many factors, but ultimately boils down to personal choice.  If the NCOs have questions to which you don’t have an answer, ask them to write it down and get back to them with the answer as soon as you can.


There may be instances in which an NCO reveals to you or the group that he or she fears that they have a problem with drinking.  If and when this occurs, you need to be prepared to talk about some of the symptoms that could signal a problem, such as:

· tolerance

· frequent hangovers

· an inability to stop drinking once started

· physical problems that seem to be associated with alcohol use.  

Information about referral sources should be provided to the entire group, since it is very possible that they will be confronted with a similar situation once they begin training their troops. Ask for feedback on the program and be sure to write down the comments from the group.  You can incorporate this information into the next group you train, and also provide feedback to the staff members at NHRC for the next version of the manual.

I.
Ongoing Role of the Squad/Unit Leader
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In this portion of the training, the focus switches from teaching to leadership [slide 49].  The NCOs need to understand the impact that they have on the attitudes and behaviors of junior enlisted personnel.  While they are not responsible for the decision of the junior enlisted Marine to drink, they have to acknowledge that they influence that decision for good or bad.  In discussion, ask them to identify ways that they influence their Marines, not only in terms of drinking, but in other aspects of their lives.  Ask if they were ever influenced by a fellow Marine or senior member who became a mentor to them.  Also have them discuss situations in which they thought a SNCO or officer provided a bad example, then share the following true story with them:

A retired colonel recently was talking about his days in the Corps, and stated that he had come to realize that he had turned a fair number of his colleagues into problem drinkers by his actions.  When asked what he meant, he remarked that he used to challenge Marines to drinking contests that would only be completed the next day after a 5 mile run.  He had prided himself on being able to drink heavily and still be able to run in spite of having a hangover or feeling like crap.  He would tease Marines who couldn’t keep up with him in a bar or on the road, and thought that his ability to drink anyone under the table or off of the road was a mark of toughness.  He realized later that all he had accomplished was to encourage other Marines to drink until they were sick or had developed a tolerance, neither of which contributed to readiness.

The NCOs are then asked what they can do to ensure that Marines get the most out of this program.  Listen to their suggestions, and list them on a board or piece of paper.  After they have finished coming up with suggestions, supplement those suggestions with the following points from the manual: 

· Supporting positive changes

· Providing Marines with alternative activities

· Being a concerned leader by setting the example.  


In discussing these suggestions and ideas, continue to reinforce the idea that the NCOs have the greatest impact and influence over their young Marines.
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1.  Support Positive Change.  It is fairly common knowledge that the Marine Corps awards the fewest medals of all the service branches.  It also seems clear that Marines feel that they are more subject to punishment than praise.  As a concerned leader, it is important to provide both positive and negative feedback [slide 50].  When was the last time a compliment had been given for completing a college course, or participating in a community project?  If your Marines do something positive, reinforce that behavior by first noticing it, and then acknowledging it.  Discuss the way support and recognition can be given to Marines.



2.  Providing or Encouraging Alternative Activities.  One of the main reasons given by Marines for heavy drinking is to fight against the boredom and make time go by more quickly.  While this may seem understandable in a place like Okinawa or 29 Palms, it wouldn’t make sense in a place like Hawaii.  And yet, the same argument  was  made by  junior  enlisted  personnel at K-Bay,  that they 

didn’t have anything to do and were just marking time until they got sent back to CONUS.  As a leader, you may need to motivate your Marines to do other things [slide 52], even if it means your setting up a tour or working with the MCCS liaison staff members to provide your Marines with the opportunity to do something different (rather than just sitting in a barracks room getting drunk).  Have the group identify different activities that they could recommend for their troops.  Supplement these activities with the ones listed in the manual.
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3.  Concerned Leadership versus Intrusive Meddling.  Discuss the difference between concerned leadership and intrusive meddling [slide 53].  What would they do if they saw an underage Marine drinking in the barracks...outside of the barracks...in a bar in town?  Ask them to talk about the incident that occurred in Okinawa in 1998, when a young Marine was dangled by his ankles out of the 3rd floor room of his barracks during his birthday party.  He was being held by two fellow Marines.  All had been drinking heavily.  The two Marines lost their grip on his ankles and he fell to his death.  What should have happened?  What could have been done to prevent this from happening?  Discuss what makes them feel uncomfortable to go into a barracks room and tell partying Marines that it is time to settle down and to stow the beer away.
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4. Recognizing and Referring a Problem.  Referral sources have to be available to the NCOs so they can make appropriate referrals when they run into a situation that goes beyond binge drinking and enters into the realm of addiction [slide 54].  Points of contact at the counseling center or medical clinic or sick bay should be identified for the NCOs, along with numbers on how to reach them.  The key to making a referral is first being aware that someone is consistently making bad choices or decisions when it comes to drinking.  This may be revealed through the following:

· a deterioration of performance on the job

· hangovers throughout the week

· becoming “accident” prone

· a reputation for being able to drink large quantities of alcohol without being affected

· financial and/or family problems

· poor or deteriorating physical health  


When confronted with a Marine who is not responding to guidance when it comes to poor decisions related to alcohol, the NCO will be required to do something to get the Marine the assistance he or she needs.
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5.  Leading by Example.  Finally, the last area to be covered is the need for the NCO to lead by example.  Discuss how other Marines have  influenced  their  attitudes  and  behaviors,  in either a  positive or negative way [slide 55].  Finish the session by going back in time to Tun Tavern, and discuss what they think it means that the Corps was formed in a tavern.  Remind them that the Marines of 1775 were held to even more stringent standards regarding drinking.  That public intoxication was punishable by flogging, being placed in a pillory, a wooden device in which the head and hands of the offender were placed in a public square, with the sign “drunkard” placed below the head.  Sober decisions were made in that tavern, by men with a purpose - to protect and defend a new nation.
[This concludes the squad/unit leader training].
ALCOHOL USE AMONG MARINES AGED 17-20


		      (DoD Survey, 2002)


	Abstainer				    23.8%


Infrequent/Light			    12.8%


	Moderate				    10.7%


Moderate/Heavy			    17.3%


	Heavy				 	    35.4%                     
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		Clarify the Goals of this                 Assignment and Emphasize that Drinking is NOT Required

		Estimating the Financial Cost of Alcohol
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Feedback from 

Self-Tracking Exercise

		Ask the Marines what they thought about the Self-Tracking Exercise

		Discuss experience of tracking/re-create weekly drinking pattern

		Introduce BAL Chart

		BAL cards - relate to BAL and effects, up and down effect, tolerance

		Review cost exercise
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BASIC Training Video

		Purpose

		To serve as a motivating mind-opener for junior enlisted Marines to consider their drinking alternatives

		Content

		USMC Testimonials

		Comedy Sketches
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The Up/Down Response to Alcohol
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Insert Money and Alcohol Chart













MONEY AND ALCOHOL


Alcohol and budgets


 (est. your 6-month expense for alcohol)


Estimates


Your average number of drinks


per week (includes pkg store & bars)


      24      


Average cost per drink


     1.50    


Total cost per week


    36.00   


Weeks on deployment


 26 weeks  


Deployment alcohol expense    ($36.00 x 26)


   $936.00
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The Up and Down 

Effects of Alcohol

		Effects of Alcohol Change Over Time

		Introduce Up/Down Curve

		Effects change over time, first up then (ultimately) down

		Cultural myth about alcohol

		Point of diminishing returns

		Discussion
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Orientation

		Encourage Marines to Share Stories of their Experiences with Alcohol



		Generate a List of “Pros” and “Cons” of Drinking
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Effects of Alcohol Chart



.02-.03%	No loss of coordination. May experience slight “buzz” 		and loss of shyness.

.04-.06%	May experience a “buzz,”, feeling of well-being, 			relaxation, lowered inhibitions, sensation of warmth, 		minor impairment of reasoning and memory, lowering of 		caution.

.07-.09%	Legally intoxicated in most states. May experience a 		“buzz,” slight impairment of balance, speech, vision, 		reaction time, hearing. Also experience reduced judgment 		and self-control. Definite impairment of muscle 			coordination and driving skills. Increased risk of nausea 		and slurred speech.

.10%		Clear deterioration of reaction time and control.  		Legal Intoxication.*

[ *.10% is at or beyond the legal limit in all 50 states.]

































































































_1030776479.ppt


Review of Basic Information

		Marine Drinking Norms

		Explain what is meant by a “Standard” Drink

		Basic Alcohol Knowledge

		Blood Alcohol Level (BAL)
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Squad Training: Two Sessions

		Small group

		90 minutes in length

		Guided Discussion

		Presentations by  NCO

		Reactions/discussion/resistance

		“Homework” assignments
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Orientation

		Describe BASIC Training’s Philosophy

		A Note on Abstinence

		Describe the Structure of BASIC Training

		Discuss Confidentiality
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Squad/Unit Leader’s Training

		Session 1 - Techniques/Components of 			BASIC Training and Video

		Session 2 - Components of BASIC 				Training (continued)

		Session 3 - Ongoing Role of the 				Squad/Unit Leader and 				Booster Sessions
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What is BASIC Training?

		Provides information about alcohol use

		Challenges assumptions about effects of alcohol

		Helps ALL Marines to evaluate                                and think differently about their own drinking
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Squad Training: Session 1 

		Part 1: Orientation

		Part 2: Alcohol information, presentation and discussion

		Part 3: Up and Down Effect

		Part 4: Self-Tracking exercise, “homework”

		Video and Discussion 
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LEADERSHIP SUPPORT

“What are you prepared to do?”

Supporting the Efforts of NCO’s

Measuring Progress

Development of Ongoing Efforts
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SQUAD/UNIT LEADER’S MANUAL 
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Squad Training: Session 2

		Part 5: Review tracking 

		Part 6: Expectancies

		Part 7: Risk Reduction

		Part 8: Wrapping up
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Focus of BASIC Training

SENIOR LEADERSHIP

-   Provide support, measure progress, develop ongoing efforts
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Squad Training: Two Sessions

		Small group

		90 minutes in length

		Guided Discussion

		Presentations by  NCO

		Reactions/discussion/resistance

		“Homework” assignments
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Focus of BASIC Training

JUNIOR MARINES

-   Assess and question their drinking habits, decisions and beliefs

SQUAD/UNIT LEADERS

-   Tasked with training junior Marines and setting both the tone and example personally and professionally
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Research Team

		Headquarters Marine Corps

		Naval Health Research Center

		University of Washington

		San Diego State University

		University of California, San Diego














_1030529127.ppt


Techniques

		Discussion vs. Lecture

		Taking Advantage of Leadership Role

		Listening and Understanding

		Don’t Argue

		Support Positive Change
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SENIOR LEADERSHIP MANUAL 
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Senior Leadership Manual	     Squad/Unit Leader’s Manual

BASIC TRAINING MANUALS 
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BATTLE PLAN

USMC Binge Drinking Reduction Campaign





FRONTAL ASSAULT ON BINGE DRINKING

Education & Monitoring

  SUPPORTING ARTILLERY

                    MWR Campaign            Alcohol Deglamorization 

              Promoting Alternatives                  Campaign

FLANKING

MANEUVERS

Accessibility

FLANKING

MANEUVERS

Alcohol-Alternative

Activities
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Trends in Percent of Heavy Alcohol Use by Service

                                



				1985	1988	1992	1995	1998



Air Force		17.5	16.1     12.9    12.0    14.7

Army			26.7	23.2     23.0	 21.2    21.7

Marine Corps	32.5	30.7	 30.4    33.5    26.9

Navy		  	27.3	16.3     16.6    23.9    18.2



Source: DoD Surveys of Health Related Behaviors Among Military Personnel, 1985 to 1998.
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BASIC Training

Battalion Alcohol Skills Intervention Curriculum



SESSION 1 : Slide 1



      BASIC = Battalion Alcohol Skills Intervention Curriculum

	- Created specifically for the US Marine Corps

	- Purpose is to encourage responsible drinking

	- It is NOT an abstinence program

	- Emphasizes developing alcohol related skills and 		decision making, in addition to providing alcohol 		information














