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	In Brief:   This lesson gives a history of the TAMP in the USMC.  It outlines the processes and procedures required to effectively execute the TAMP at the unit level and contribute to the success of transitioning Marines and the Marine Corps.  This program benefits the Marine and the Marine Corps.  It provides a proactive stance to ensure compliance at the unit, installation, and Marine Corps levels.
Interesting Issues:  The Marine Corps paid over $62 million in Unemployment Costs for FY05 and $69M for FY06.  If transitioning Marines are fully prepared to execute a successful job search, the need for Unemployment Compensation may be significantly reduced.  The TAMP is the main contributor to this preparation and the UTC is an integral part in the TAMP process.  
We will discuss the importance and responsibilities of the UTC in this lesson.
	


ANNOTATED OUTLINE
UNIT TRANSITION COUNSELOR TRAINING
1.  Overview


a.  Why is the UTC Important? (Slide 3)
(1) The UTC is an integral part of the TAMP Process.  The UTC is the primary person to identify and notify Marines of the requirement to participate in the TAMP Process.  If the UTC is not proactive in their TAMP duties, the installation TAMP office cannot be successful in preparing Marines for the transition to civilian employment and life.  The UTC is responsible to carry out the commander’s commitment to the Marine Corps Ethos during a Marine’s transition to civilian life.  It is a fulfillment of the core values of the Marine Corps.  

b.  Where does the UTC fit into the TAMP Process? (Slide 4)
(1) The UTC is the unit representative and advocate for the TAMP.  The UTC is the first person a transitioning Marine will have contact as they prepare to retire or separate.  The UTC monitors the Marine’s progress through the TAMP process and ensures mandatory briefings and workshops have been completed.  The UTC is the Commander’s representative and provides feedback to the Commander concerning the unit’s compliance rate.

(2) According to the generic DoD Slide, UTCs are responsible for identification and notification.  UTCs monitor the progress of separatees and retirees through out the entire process.  Service members return to the UTC after completing the TAP Employment Workshop.
2.  Guidance (Slide 5)
a.  Public Law 101-510:  Establishes a transition assistance program within each of the Services.  Outlines a cooperative relationship between the Departments of Defense, Veterans Affairs, and Labor to carry out this transition assistance. 

b.  DoD Directive 1332.35:  Establishes policy, and assigns responsibilities for

transition assistance programs for active duty military personnel and their families.  Preseparation counseling shall be available to all separating Service members no later than 90 days prior to separation
.  Implements transition assistance programs for DoD military personnel and their families.  The Inspector General of each Military Service shall review and report compliance to the Service Secretary, on an annual basis.  

c.  DoD Instruction 1332.36:  Establishes policy, assigns responsibilities, and prescribes procedures for the conduct of the Transition Assistance Program preseparation counseling for  active duty Service members and their spouses.  Preseparation counseling shall be made available at least 90 days prior to
separation to all Service members who are being discharged, retired, or otherwise

released from active duty (hereafter referred to collectively as "separating Service

members").  
d.  MCO P1700.24B, Chapter 4:  Ensures the standardization and equitability of the TAMP throughout the Marine Corps.  Outlines procedures and responsibilities of the TAMP for Marine Corps personnel.  Requires that Marine Corps personnel attend the Preseparation Counseling Brief and TAP Employment Workshop between 180 and 90 days (as a minimum) prior to separation/retirement.  Marine Corps personnel are allowed to attend the Preseparation Counseling Brief and TAP Employment Workshop 12 months prior to separation and 24 months prior to retirement.  
3.  Transition Assistance Management Program (TAMP) Process (SLIDE 6 and 7):  The TAMP consists of mandatory and optional components.  Optional components are available to Service members at their discretion.

a.  Preseparation Interview.  Mandatory.  The preseparation interview shall consist of an explanation of the transition requirements for separating and retiring Service members including obtaining the Verification of Military Experience and Training (VMET).  

b.  Preseparation Counseling Brief:  Mandatory.  A briefing with Subject Matter Experts outlining the benefits and entitlements available to transitioning Service members.  

c.  Transition Assistance Program (TAP) Employment Workshop: Mandatory.  Qualified comprehensive workshops conducted by Department of Labor or TAMP personnel providing instruction in resumes, cover letters, dress for success, and interviewing.

d.  Veterans Affairs Brief: A briefing conducted by Department of Veterans Affairs personnel outlining VA benefits and entitlements available to transitioning Service members.  Some of the topics include VA Home Loan Guaranty, Montgomery GI Bill, and healthcare.

e.  Disabled Transition Assistance Program (DTAP):  Specifically for individuals who have or THINK they have a potential disability claim.  A briefing conducted by Department of Veterans Affairs personnel outlining disability processing and Vocational Rehabilitation benefits available. 

f.  Career Coaching:  Various seminars and one on one counseling will be conducted that cover a variety of employment or transition assistance subjects including (but not limited to) resume coaching, salary negotiation, federal resume preparation, and job fair preparation.

4.  Eligibility and Requirements (SLIDE 8)
a.  Retiree:  Eligible 24 Months prior to retirement and required no later than 90 days prior to retirement
b.  Separatee:  Eligible 12 Months prior to separation and required no later than 90 days prior to separation

c.  Involuntary Separatee:  Immediately upon notification of potential discharge.
d.  Reservists:  During deactivation, when on active duty for more than 180 consecutive days.
e.  Deployment considerations:  If a Service member will separate/retire within 90 days after return from deployment, the Service member must attend TAMP prior to deployment.

QUIZ

Question 1:  DoD Directive 1332.35

Question 2: MCO P1700.24B, CHAPTER 4

Question 3: The UTC identifies, notifies and tracks attendance for Marines within assigned units.  Without an effective UTC, the TAMP office cannot complete its mission.

BREAKTIME!!!!!!!

5.  UTC Responsibilities (SLIDE 16)
a.  The Commander is ultimately responsible for compliance with Public Law 101-510 and MCO P1700.24B for the unit.  To fulfill this requirement, a Unit Transition Counselor (UTC) is appointed.  The UTC (by delegation) shall ensure that the organization is in compliance with Public Law 101-510 and MCO P1700.24B.  The UTC shall monitor and provide feedback concerning the organization’s compliance rate to the Commander on a regular basis.  The UTC is required to undertake specific actions in support of the TAMP.  
a.  Identification and Notification (SLIDE 17)
a.  The UTC shall identify Marines who are potentially separating or retiring from the Marine Corps.  If a Marine does not have an approved reenlistment package at nine months prior to separation/retirement, that Marine shall be identified to attend the Preseparation Interview conducted by the UTC.  

b.  The UTC should notify an identified (no approved reenlistment at nine months prior to separation/retirement) Marine of either a group or one-on-one Preseparation Interview appointment time.  
b.  Preseparation Interview (SLIDE 18)
a.  Preparation:  
(1) The UTC will take the necessary steps to prepare for the Preseparation Interview.  A UTC should know and understand the procedures for participation in the Preseparation Counseling Brief.  The UTC should know and understand the proper sequence of events in the transition process including the Preseparation Counseling Brief, Transition Assistance Program (TAP) Employment Workshop, Veterans Affairs (VA) Brief, and Disabled Transition Assistance Program (DTAP) Workshop.  The UTC should provide points of contact information for TAMP office personnel.
(2) The UTC should know the different types of Service members requiring associated with the TAMP Process.  The types of Service members are Active Duty, Active Reserve and Reserve personnel.  Active Duty and Active Reserve personnel on active duty more than 180 consecutive days complete the DD Form 2648.  Reserve Marines on active duty for more than 180 consecutive days complete the DD Form 2648-1.  

b.  Topics:  The proper sequence of the Transition Assistance Management Program (TAMP) process. This process is the Preseparation Counseling Brief, TAP Employment Workshop and other seminars, briefings or services as desired.  
(1) Preseparation Counseling Brief:  Mandatory.  A briefing with Subject Matter Experts that outlines the benefits and entitlements available to transitioning Service Members.  

(2) Transition Assistance Program (TAP) Employment Workshop: Mandatory.  A comprehensive workshop conducted by Department of Labor personnel that provide instruction in resumes, cover letters, dress for success, and interviewing.

(3)  Veterans Affairs Brief:  A briefing conducted by Department of Veterans Affairs personnel that outlines VA benefits, and entitlements available to transitioning Service members.  Some of the topics include VA Home Loan Guaranty, Montgomery GI Bill, and healthcare.

(4)  Disabled Transition Assistance Program (DTAP):  Specifically for individuals who have or THINK they have a potential disability claim.  A briefing conducted by Department of Veterans Affairs personnel that outline disability processing, and Vocational Rehabilitation benefits available. 
(5)  Various seminars will be conducted that cover a variety of employment or transition assistance subjects including (but not limited to) resume coaching, salary negotiation, federal resume preparation, and job fair preparation.      
c.  Outcomes and Products(SLIDE 19 and 20):  The outcome of the Preseparation Interview is three copies of the DD Form 2648/-1 Preseparation Counseling Checklist completed to Section II, Block Six (6).  
The DD Form 2648 is for active duty personnel and active duty reserve personnel.  The DD Form 2648 is for reserve personnel activated or mobilized for more than 180 continuous days.  

The UTC should sign the DD Form 2648/-1 in the lower right hand corner of the third page.

d.  Ensure the Marine goes to the TAMP office to complete the Preseparation Counseling Brief and TAP Employment Workshop.  Please contact the local TAMP office for further instructions on procedures to ensure personnel are processed through the UTC. 
c.  Tracking and Follow-up: (SLIDE 20)
a.  The UTC is responsible for ensuring that all Service members referred to the TAMP office for Preseparation Counseling Brief and TAP Employment Workshop actually attend these events.  A completed DD Form 2648/-1 with all security measures outlined by the local TAMP office is the only accepted verification of attendance at Preseparation Counseling Brief and TAP Employment Workshop.

b.  In order to ensure that Service members attend the required Preseparation Counseling Brief and TAP Employment Workshop, the UTC must develop a system to monitor compliance.  This system can be manual or automated.  In most cases, the TAMP Manager will maintain an automated system.     

c.  The UTC shall follow-up with Service members who do not attend the Preseparation Counseling Brief and TAP Employment Workshop in accordance with guidance from the UTC. The UTC will reschedule for the Service member to attend the Preseparation Counseling Brief and TAP Employment Workshop.  The UTC will take all necessary actions to ensure that Service members comply with TAMP guidance.  

d.  TAMP Office Procedures: (SLIDE 21)

a.  The UTC shall be appointed by the Commander via a formal appointment letter.  A copy of this appointment letter shall be maintained by the UTC and a copy of the appointment letter shall be sent to the local TAMP office as soon as possible.

b.  The UTC shall contact the local TAMP office as soon as possible after appointment as the UTC. 

c.  The UTC shall attend the first available UTC training class and attend all scheduled UTC training sessions in compliance with P1700.24B.
d.  TAMP Office Security measures per installation guidance.

e.  (SLIDE 22) The DD Form 2648/-1 (Preseparation Counseling Checklist) will be used to calculate the compliance rate for the unit on a monthly, quarterly, and annual basis.  The calculation will be as follows:  

20 Service members completing the Preseparation Counseling Brief with more than 90 days before separation/retirement

05 Service members completing the Preseparation Counseling Brief with less than 90 days before separation/retirement

20 divided by 25 = 80% Compliance Rate

f.  If this rate is below 85%, actions to increase the compliance rate shall be undertaken immediately. The Congressional and Commandant goal is 100%.

e.  Required Records Retention and Reporting (SLIDE 24)
a.  Upon Service member completion of the Preseparation Counseling Brief and TAP Employment Workshop, the UTC will retain a completed copy of the Preseparation Counseling Checklist (DD Form 2648/-1) for three years.  

b.  The UTC should verbally brief the Unit Compliance Rate to the Unit Commander monthly.  The UTC should prepare a written report on a quarterly basis for the Unit Commander.
